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NEW MILTON TOWN PARTNERSHIP

Supporting our community

through local projects
NEW MILTON TOWN PARTNERSHIP

REPORT TO NEW MILTON TOWN COUNCIL – 17.10.11
TDO ROLE
My name is Rosamund Bowles and I am the Town Development Officer.  I work for New Milton Town Partnership and am the interface between the Town Council and the Town Partnership.  I work part time, 18.5 hours per week and my hours are very varied and flexible – I often work evenings and weekends as required and, therefore, you will not find me chained to my desk in the office.  This is how it all started.

Following a Government White Paper into the health of Britain’s market towns in 1999, the Countryside Agency made some funding available to County Councils to carry out a Market Towns Healthcheck in a small number of towns across the country.  HCC received funding for three towns and in 2003 New Milton was one of those lucky enough to be chosen.  New Milton Town Council, assisted by a part time Town Project Officer, led a steering group comprising of a mix of Councillors, representatives of businesses and voluntary organisations, and members of the public to do in depth consultation and research into the strengths, weaknesses, opportunities and threats facing the Town.  This work resulted in the publication of the Town Plan, available for all of you to read here in the office, and the formation of New Milton Town Partnership, a local charity whose specific purpose is to

· To create, develop and promote an overall strategy for the town and work in partnership with local government, the residents, organised voluntary sector and constituted groups, community groups and other bodies to coordinate, develop, initiate, support and prioritise key projects in New Milton.

· To be a central point of contact for all people and organisations in relation to all matters affecting the town’s growth, inhabitants’ well-being, economic development and promotion. 

· To contribute to the improvement of the quality of life in the town including its natural and built environment, heritage and culture and to encourage new opportunities, investment and diversity through inclusion, consultation and cooperative ways of working. 
The Town Partnership has been the vehicle for fundraising and a key partner in the delivery of the 30 projects in the Town Plan.  18 of those projects have either been completed or are active at the present time.  The Town Partnership has brought over £400,000 worth of funding to the Town.

CRAFT FAIRS
The Partnership has organised two indoor craft fairs in the Memorial Hall on 21st May and 16th July.  These have been a sell-out success and a third is being held on 5th November.  This has proved so popular that Alan Watson has also had to book the Community Centre. In keeping with the principle of organising the fairs coincide with other events in the town to mutually support each other, four dates have already been booked for 2012.
APPRENTICE ACADEMY
The Mayor and the TDO are undertaking a series of meetings with local businesses.  One of the facts to emerge from these meetings, and from a meeting with the Arnewood School, is that there is a lack of connection in the town re apprenticeships or traineeships between businesses and potential applicants.  The Partnership is looking at ways of addressing this through the Training Opportunity Scheme Project to bring the two sides together, organise a job fair in the early part of 2012, and organise workshops to help young people to acquire the skills and know how to help them during the interview process and whilst applying for jobs.

SIGNAGE PROJECT
Consultation has shown that there is still a lack of signage in the Town – for example there are no signs to the sea.  Whilst working on new signage and a town business map, it has been decided to look for funding to complement this project with waymarkers – stone sculptures to mark the way to the sea and other parts of the Town deemed suitable.  If the application for funding is successful, the Landmark Artist, Peter Yarwood, will run a series of sculpture workshops for people of all ages in the town.  We ran a pilot project last year with students from the Arnewood School which was very successful and added tremendous value to their A level work whilst giving some students the opportunity to try their hands at creative work for the first time.  This project will therefore give young people the opportunity to acquire new skills and a new experience that could give them more ideas on future careers.  They will work alongside older people sharing ideas and memories, building relationships and mutual respect.

TOWN CENTRE CLEANING
Many complaints have been received on the state of the pavements in the town centre.  You heard Matt Simpson from Community Payback talk earlier about the Probation Service and how they can help.  I contacted Matt about 3 months ago, which is how he came to be here tonight, and arranged for a group from Community Payback to come and scrub the pavements on a Sunday.  I had previously tried myself with washing up liquid and it made a considerable improvement but we need a better cleaning product, which I have sourced from NFDC. The group also scraped up all the weeds and generally tidied up.  The cost per day for the Community Payback team is £65 but we do not know how many days they will need to clean the Station Road pavements.  I have asked quite a number of businesses if they are prepared to pay a small amount towards the costs and have had a mixed reaction.  I am, therefore, going to try to persuade NFDC to fund this before paying the Probation Service to come because many businesses are understandably objecting to paying a small amount to help with the costs.
CHRISTMAS IN NEW MILTON
The last few years we have organised a Christmas Extravaganza.  This year we are concentrating more on the shops by organising a Shop in New Milton Day on 17th December, when we will have carols and traditional offerings, such as hot chestnuts, in the town centre, but will be relying on the shops to organise things in their shops to attract people in.  Bradbeers will be dressing up in Edwardian costume again and we hope that other shops will enter into the spirit of the season and put on special offers, seasonal food etc.
TOWN PLAN UPDATE
Following extensive research and consultation in the community, the draft town plan update will be completed this week.  A working party comprised of three Councillors, three members of the Town Partnership and I will convene to go through the findings and prioritise the actions.  I very much hope that we will be able to bring the final report to the next Town Council meeting and I very much hope that the Town Council will adopt both the update and the Town Plan.  They provide strategic direction for the whole community – this is localism in action. 
NEW MILTON BUSINESS FORUM
The Town Partnership is continuing to drive forward the Business Networking Group under the leadership of Keith Ingram of Station Financials.  The third meeting takes place tomorrow at 5.30 p.m. in Station Financials’ offices.  There was a good cross section of businesses at the last meeting but we are aiming to recruit at least 200 members to make it viable.  
AMT ANNUAL CONFERENCE
Last week I went to Ludlow to attend the Action for Market Towns Annual Conference.  It was an excellent event which introduced a number of exciting ideas and initiatives.
New Milton, along with most towns in the country, is facing a combination of economic malaise and social change.  However, hard times and challenges often bring opportunities and it could be that now is the time to work together to make New Milton into a more enjoyable, exciting place to use.  It needs to be a multifunctional social centre, not simply a competitor against the internet for stretched consumers.  It must offer opportunities and experiences that do not exist elsewhere locally or on-line, rooted in the interests and needs of local people and that will meet the demands of a rapidly changing world.

The property and retail boom, fuelled by easy credit and rising standards of living, has ended.  It exposes underlying economic weaknesses as well as problems of disconnection between property owners, public agencies, retailers and the public.  

The result – landlords are struggling to reap the returns they have come to expect; retailers face rising rents and squeezed customer spending; local authorities’ ability to invest in the public realm has been curtailed; there is a glut of retail space.  Shoppers, with falling disposable incomes, find the convenience and value of big supermarkets, out of town centres and internet shopping hard to resist.

At the heart of any response to the challenges facing our town centre must be recognition of the uniqueness of place and that these unique places are created and shaped by the people who use them.  The challenges call for everyone to come together – the public no longer as just customers but as co-creators of place; public bodies as both curators and carers, shapers and guardians of place, not just regulators and enforcers; landlords as long-term investors in communities, not just extractors of value.

We need town teams, residents, chambers of commerce, local authorities, traders’ association, independent artists, social entrepreneurs, festival organisers, voluntary organisations, town partnerships – to create the new towns of the 21st century.  These need to be places that meet the civic needs of today’s and tomorrow’s public: engagement in society, in culture and the arts, in learning, in relaxation and enjoyment of green space, in sport and play, in socialising and debating local futures, in shopping and trading.  We need to encourage the widest possible range of activities, especially those that involve people with limited disposable income.  To do this we need to understand the town, its people and its businesses, to offer something that the internet does not.  That means collecting and analysing data and regular consultation with the public and businesses which will give us the information we need to help us create a vibrant centre.  That is a large part of my role.  The time is now for us all to work together collaboratively to create the vision and make it a reality.
Rosamund Bowles
17th October 2011
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