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                                          ________________________________________________

                                          NEW MILTON TOWN PARTNERSHIP
                                            Supporting our community

                                                           through local projects     


MINUTES OF THE ANNUAL GENERAL MEETING OF THE NEW MILTON TOWN PARTNERSHIP HELD ON WEDNESDAY 26TH MAY 2010 AT 7.15 PM AT THE TOWN HALL NEW MILTON
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IN ATTENDANCE: Katie Miller, Cllr. Alan O’Sullivan, Alan Watson, Keith Bloodworth (New Milton Advertiser), Phyllis Inglis (NM, Barton & District Residents Association), Linda Hayes, Georgina Corbin, Sue Bugler (Arnewood School), Iain Robinson, Sandy Fagan, David Lovett, Patrick Keegan, Maureen Keegan, Lio Balland, Mr. & Mrs. Mott, David Mott, Suzanne Mott, Joanne Humphrey, Stephen Humphrey, Julia Heissig, Mr. E. Franklin, and the Young Citizens of the Year Nominees: Annie Humphrey, Jack Mott, Tamsin Hayes, Michael Corbin, Maybeth Pardy.

1. WELCOME FROM THE CHAIRMAN Rupert Davies.

2.  APOLOGIES:  Ros Bowles, Roger Dagnall, Cllr. Goff Beck, Cllr. Paul Woods, Cllr.  John Ward and Cllr. Peter Harris.
3. SIGN & APPROVE MINUTES from AGM 20TH May 2009 
Proposed Wyn Davies Seconded Steve Clarke and carried unanimously.
4. CHAIRMAN’S REPORT & PROJECT REPORTS


What is New Milton Town Partnership? 

· A Committee of volunteers who are 
passionate about New Milton, who have produced a fifteen year plan “Vision for New Milton” and is run by the Executive Committee.
· Membership of the Partnership is open to all who work or reside in New
       
Milton.
· Performed Health Check – 2005.

· ‘Action Plan’ produced 30 projects (15 year plan). 

· New Milton Town Partnership is a registered charity able to receive and hold funds.
· Facilitate projects – help apply for and hold funds temporarily.

· The Partnership, through donation, funds the Town Development Officer.
· The Committee reports monthly to New Milton Town Council and works in partnership with them.

· Non political Grass roots support.

· Accountable through community consultation and involvement.
Project successes over the last five years as set by the Health Check and Action Plan have brought in excess of £426k through projects High Street Streetscape, Mosaics, Events Program, Christmas in New Milton, History of New Milton, Friends of New Milton Station, Friends of Ballard Water Meadow, Street Markets, Visitor Information and Signage, Training opportunity scheme, Teletalk, Play and Youth Forum, Discover the New Forest.  

I would like to thank our sponsors, New Milton Town Council, Hampshire County Council, Peverell and the Chewton Glen Hotel for their support and the New Milton Town Partnership Committee.  We have achieved so much but there is more to be done.

Town Design Statement – Wyn Davies
The Town Design Statement (TDS) was now complete and forms part of the New Milton Local Distinctiveness Supplementary Planning Document, a document prepared by the New Forest District Council which is required reading for any developer who wants to build in New Milton. In practise a developer will have to show how his development matches the local character as set out by our TDS. This should protect the town from unsympathetic development in future, providing it is enforced by the planners at NFDC.  
Town Development Officer – Ros Bowles
The Chairman thanked Ros for all her hard work over the past year and wished her a speedy recovery.

History Project – Cllr. Valya Schooling

‘Seaside Home’ Exhibition July 2009 in New Milton was a great success, booked for four weeks and extended by two weeks due to public demand.  Over 4000 people attended this event.  New Milton Town Partnership facilitated the project; St. Barbes Museum provided the displays and expertise.  From this event a Tea and Memories Group was formed, which meets at the Community Centre every three months and is very well supported.

Friends of New Milton Station – Cllr. Valya Schooling

Planters at the station need replanting.  Planters which were made by the pupils of Arnewood School have been vandalised, emblems and plaques taken off; this is to be rectified.  

Ballard Water Meadows – Cllr. Steve Clarke

Volunteers welcomed to assist with the general maintenance of the area.   Arnewood School are making information/display boards.  Pupils and staff thanked for all their hard work and enthusiasm on this project. The Meadows are an educational/leisure asset for the town.

Silver Surfers Day – Alan Watson

Over 80 people attended the eldest being 89 years old.  There was very positive feedback.  Arnewood School hosted the event, with students and staff being thanked for all their hard work.

New Milton Town Partnership Website – Alan Watson

Neil Tungate and David Lovett were thanked for all the work put into this project.  The site is updated 5/7 times per week.

Christmas Light Project – Alan Watson

Consultation with local businesses, to enhance existing NMTC lights in the town.  Providing funds are available it is proposed that the trees in Station Road be decorated with LED lights and Xmas tree holders outside businesses.  

Christmas in New Milton – Alan Watson

Plans are well underway for this event on Saturday 4th December 2010.  A full road closure Station Road South/North to be applied for, street entertainment and various parades etc. planned. 

BIDS (Business Improvement Districts)

List of issues to be produced, quarterly meetings planned, quarterly newsletter.
Memorial Hall – Clive Rigden

This is a ‘Centre in the Community Initiative’ project. The Memorial Hall needs to be improved for the community as a priority.  Friends of Memorial Hall formed last year.  Bookings have increased but these do not cover the high maintenance costs. 

Meetings have been held with HCC, NFDC and NMTC.  No major funding available for at least three years.  Support from local community needed to get this project moving forward.  New Milton Town Partnership is important in raising the profile of this project. 

Membership – Rupert Davies

Improve marketing materials.  Quarterly newsletter and meetings are to be arranged in the future. 
5. TREASURER’S REPORT – John Evans 

The accounts for the year ending the 31st March 2010 have been audited and approved by 
Messrs Princecroft Willis, and will subsequently be submitted to the Charity Commission, 
along with the Annual Return. 


I have the approval of Messrs Princecroft Willis that they will continue as Auditors to the 
New Milton Town Partnership, and request that they be approved for the forthcoming 
year.


The Partnership Committee continues to seek funding for the post of Town Development 
Officer and I wish to thank the New Milton Town Council and Peverel Management 
Services Limited for their continued support with funding and office facilities.


Ros Bowles, the present TDO, is employed by Hampshire County Council through the 
Economic Development Office, which, due to Local Authority cuts, will be closed after 
September 2010. The situation has been discussed with Ros and a self-employed 
consultancy arrangement has been agreed; the post will continue while funds are 
available.


The Partnership continues to hold funds for projects within New Milton like the Friends of 
Ballard Water Meadows and Friends of New Milton Station. Funds for specific projects are 
shown separately within the accounts and cannot be used for any other purpose.

5.1 Bank account balance as at 31st March 2010 is £11,147.54

5.2 I wish to propose that the New Milton Town Partnership appoint Messrs Princecroft Willis as Auditors for the financial year to 31st March 2011.       


Proposed John Evans Seconded Steve Clarke carried unanimously

6. ELECTION OF HONORARY OFFICERS


Nomination papers were sent out and written nominations had been received for all 
honorary officers as follows:


Chairman:

Rupert Davies

Secretary:
Roger Dagnall

Treasurer:

John Evans


There being no other nominations the above honorary officers were duly elected.

 7.
ELECTION OF COMMITTEE   

              Nomination papers were sent out and written nominations had been received for all 
available Committee Member positions as follows:


Clive Rigden



Neil Tungate


Sarah Conacher


Pam Evans 


Steve Clarke



Alan Watson


Wyn Davies


David Hall stood down

There being no other nominations the above Committee Members were duly elected en 
bloc. Councillor Valya Schooling remains on the Committee as the New Milton Town 


Council nominated Member.  The position of Vice Chairman will be dealt with at the first 
Executive Committee meeting.
8.
ANY OTHER BUSINESS



Lio Balland congratulated the New Milton Town Partnership and presented a cheque for 
£169.47, being the residual funds remaining after the closure of the New Milton & District 
Chamber of Commerce.


DATE OF THE NEXT ANNUAL GENERAL MEETING TO BE ARRANGED
              The meeting closed at 9.10pm


Signed …………………………………………………………Chairman

Dated…………………………………………………………..
 The Town Hall, Ashley Road.  New Milton.  Hants.  BH25 6BZ       01425 626212          Charity No. 1105860
                                          office@nmtp.org.uk                         http://www.nmtp.org.uk 

