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ROS BOWLES, TOWN DEVELOPMENT OFFICER

2009 has been a very successful year for the Partnership with the completion of some projects and some very successful events as outlined below:

1. Three delightful specialist markets received very favourable comments from members of the public and businesses alike:  an Italian market, a two day French market and a special Christmas market.  More are planned for 2010 and it is hoped to build other activities around them.

2. The Town Design Statement has been completed and has been incorporated into NFDC’s Local Distinctiveness Supplementary Planning Document.  This will help to protect what is fine and distinctive about New Milton’s built environment when future development takes place.  Special congratulations should go to Wyn Davies, supported by Cllr. Steve Clarke, for his years of hard work in producing this document.
3. The town centre was greatly enhanced by the installation of two beautiful mosaic panels in Mallard Court.  The consultation work for the Streetscape had shown that the community wished the built environment to be enhanced by works of art and the Community Art Steering Group worked for two years to bring this to fruition. A tender was put out to artists for the commission and a panel and the public chose a local artist, Trudi Lloyd Williams.  The artist worked with groups of children from local schools on the theme of the Forest, represented by the fern.  The children’s work and designs were used as reference points for the final work.  On a fine day in July, 2009, the mosaics were officially unveiled by Cllr. Mel Kendal and presented to the Town Council.  It is hoped that this represents the first phase in a long term project to continue to enhance the parish with works of art whose design and execution will always deeply involve members of the community and will provide training opportunities for local young people.
4. A major History Exhibition was an outstanding success.  The idea was conceived by Cllr. Valya Schooling who led the History Steering Group for two years, culminating in this exhibition.  Over 4,000 people attended the exhibition during its six weeks in an empty shop in New Milton.  It then moved to St. Barbe’s Museum in Lymington for a month in the autumn.  Surveys conducted during the course of the exhibition showed the positive effect it had had on those who visited, with many people expressing surprise and delight at the riches that New Milton and Barton hold.  Businesses in the area were also very positive about the event, feeling it added life and vibrancy to the area, with some reporting increased footfall.  The project has proved to be a ground breaking event and has attracted interest from other museums in the country as it is the first of its type to involve the community in this way.  Many local people have asked for more events of this type to be organised and for a local centre to house New Milton and Barton’s history.
5. Another milestone in the Visitor Information and Signage project was achieved with the installation of brown tourist signs to Barton on the Christchurch Road.  The TDO managed to match fund the money put in by local government, including the Town Council, by obtaining donations from the Cliffe House Hotel, Pebble Beach, the Beachcomber Café and Anchor Down Bed and Breakfast.  
6. The Christmas Extravaganza was blessed by good weather and was enjoyed by young and old alike.  The event was greatly improved this year because the Christmas Committee was formed of a partnership that included the New Milton Rotary and Lions Clubs.  This brought further resources to bear which made it possible to organise a bigger and better event.  This partnership will continue for 2010 and the first planning meeting for that event has already been held.
7. The Young Citizens of the Year 2009 were Jesse Butler and Abby Ramsdale.  The New Milton Rotary Club joined the Town Partnership in the sponsorship and organisation of the event and is continuing to do so in 2010.  Grant Fielder, a world class BMX champion, presented the awards to the recipients at the Town Partnership’s AGM, and proved to be an inspirational and entertaining speaker.
8. Four meetings were held for the business forum during 2009, including the inaugural meeting in the Chewton Glen Hotel.  The first 2010 meeting will be part of the Your Town Your Say consultation and it is hoped to form a committee which will work on the difficult issues facing businesses at the present time.
9. The Town Partnership co-funded, jointly with the Lions Club of New Milton, the pilot music project organised by CODA for young people in Ashley.  This was such a success that it attracted £28,000 of funding as a result and has now moved down to the Memorial Centre in New Milton.
10. The physical condition and financial position of the Memorial Centre has been of concern for some years.  The Partnership is looking at its long term future under the Centres for the Community Project in the Town’s Action Plan.  Ros Bowles wrote a proposal for the future of the Memorial Hall and a number of options are being explored.  In the meantime, Friends of the Memorial Centre have worked very hard to redecorate and improve the Hall and this has resulted in increased bookings.
11. The TDO successfully applied for a Future Jobs Fund trainee through Hampshire County Council and Elizabeth Lane joined in June 2010 to help with the Town Plan Update and provide one day’s administration support a week to the Town Council.  Bessie has settled in very well and will be working for Ros for six months.  At the end of that time, it is very much hoped that the experience she has gained will help her find permanent employment.
12. The TDO is currently working on the Town Plan Update.  The consultation work for the New Milton Town Plan was carried out about eight years ago and needs updating for funding bids and to check what the issues are that the community is facing five years are the publication of the Town Plan.  Over 700 survey forms have been returned by members of the public so far and more are coming in every day.  Two consultation days will be organised for the autumn to enable members of the public to comment on the issues raised to date and to give us their ideas on how to solve some of the problems.   There are some very clear indications so far that, amongst other issues, people would very much like more events in the town, the built environment to be improved, litter and lack of cleanliness to be dealt with and better public toilets that are clean and open.  
13. The TDO post was funded for 2009 by Hampshire County Council, Peverel and the Town Partnership.  We are very grateful that Peverel are again funding the post for 2010 to the tune of £5,000 and that New Milton Town Council has agreed to match fund them.  
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