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Appendix

. Annual Business Inquiry
1 Number of jobs (2002) ABI Sep 05 8700
1000 increase
2 Change in number of jobs ABI (2002) Sep 05 in local jobs
since 1998
45% of
3 % employed by large employers (over 50+ employees) ABI (2002) Sep 05 \(/;c;r:)(:g)r(ce
4,000)
26% Banking, Finance, Insurance
. ) 29% Distribution
4 Jobs by industrial sector ABI (2002) Sep 05 .
13% Construction
5 % employed in tourism NOMIS Aug 02 Approx. 25%
Office for National
6 Unemployment rate . Sep 05
poy Statistics P 0.8% New Milton
Office for National
0 0,
7 O%unemployed for over 6 months Statistics Sep 05 14%
8 Jobs to economically-active residents ratio Census 2001 Sep 05 66.8%
Professional e.g. public sector, medical, financial and legal services, employs | ONS labour force
9 . . : Jul 02 38.3%
as a % of all economically-active residents annual survey




Youth Careers adviser

10 | Number of Job Centres Sep 05 None ) )
Computer link to Telly Talk based in Town Hall
11 | Number of new businesses registered
12 | Members of Chambers of Trade/Commerce Sep 05 Chamber of Commerce disbanded 05
13 | Presence of a Business Link office Survey Oct 02 No
14 | Presence of a one-stop-shop for business advice Survey Oct 02 No
- _— NFDC Primary Barclays, Lloyds TSB, C&G, Woolwich, Nat West,
15 | Number of banks / building societies Shopping area study Sept 05 10 Halifax, HSBC, Abbey National.
. NFDC Primary Barclays, Lloyds, Woolwich, Nat West, Halifax,
16 | Number of cash points Shopping area study Sept05 8 BSBC, Abbey National, Co-op
17 | New industrial units built
19
18 | Average rent for industrial premises Oct 02 £10-30 Per square foot
20 | Change in rents
21 | New shops built and/or converted in last three years NFDC_Prlmary Sept 05 33 These include businesses th?.lt have changed
Shopping area study hands, opened or expanded in last three years
Wednesday market with 40 pitches held south end
22 | Regular general market Sept 05 Yes of Station Road
23 | Regular farmers' market HCC Farmers Market | Sept 05 No Occasional Farmers Markets run by Hampshire
Farmers Markets
24 | Number of comparison goods in the town
NFDC Primary Somerfields + Co-Op. Tesco outside town. Tesco
25 | Number of Supermarkets over 1000sgm Shopping area study Sep 05 2+1 express in Old Milton Road
26 | Number of other convenience goods shops in the town
27 | Number of vacant shops in the town in proportion to total number of shops NFDC_Prlmary Sep 05 7 Total of 232 units in Town Centre , vacant shops
Shopping area study 3% of total
28 | Number of public toilets in town centre Jun-02 2
12,573 Residents 18 & over ) New Forest
) . o 1,793 Residents qualified ) asa
29 | Residents with post-school qualifications Hants Gov Sep 02
879 Degree ) whole
914 Diploma )




Ashley Infant School

30 | Number of primary schools HCC GIS Aug-02 3 Ashley GM Junior School

New Milton Infant
31 | Number of secondary schools HCC GIS Aug-02 1 The Arnewood Comprehensive School
32 [ Number and type of post-16 education (VI Form College, Technical College) | HCC GIS Aug-02 1 New Milton Education & Training Centre

The New Forest National Park was established in

1 National Park Local Plan Sept 05 1 April 2005. A small part of the parish (north of
Bashley crossroads) is within the National Park.

2 Area of Outstanding Natural Beauty HCC GIS Aug-02 NONE Refer Snapshot 4

3 Heritage Coast HCC GIS Aug-02 NONE

4 Number of Conservation Areas HCC GIS Sep 05 1 Old Milton Green, historical core of town

5 Number of RAMSAR sites (international bird conservation areas) HCC GIS Aug-02 NONE

6 Number of special protection areas HCC GIS Aug-02 NONE New Forest — refer Snapshot 2.

7 Number of special areas of conservation HCC GIS Aug-02 NONE

8 Number of National Nature Reserves HCC GIS Aug-02 NONE

9 Number of Local Nature Reserves HCC GIS Aug-02 NONE

10 [ Number of Sites of Special Scientific Interest Local Plan Sep 05 1 Barton Cliffs

11 [ Number of Sites of importance for nature conservation Local Plan Sep 05 6 See Environment Health Check

12 | Number of listed buildings/scheduled ancient monuments HCC GIS Aug-02 32 New Mitton, Bjashley, Barton
See Hampshire Treasures Vol.5.

13 [ Number of footpaths (lin m more appropriate measure) HCC GIS Sep-02 See Shapshot 4

14 [ Number of bridleways HCC GIS Sep 02 NIL

15 [ Number of National Trails HCC GIS Sep 05 1 The Solent Way runs along the coast

16 | Number of cycle paths HCC Transport Study - Aug 02 2

NFDC
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Number of byways open to all traffic (BOAT)

HCC GIS

Sep-02

1,017m

1 Number of bus stations None
2 Number of train stations One
3 Number of coach parks None
4 % of households without a car 20%
5 Number of short-stay car parking spaces in the town 624
6 Number of long-stay car parking spaces in the town 239
7 Number of cycle paths 2 ta;g);fg%?e&%y;;i’ngton Road, through Milton
Train 46 mins To Bournemouth
8 Journey times by car and public transport to nearest large town or city Bus_ 64 m!ns To Bournemoith
Train 25 mins To Southampton
Bus 34 mins To Southampton
9 Bus route services from villages to train stations E;#]mgggum’ Christchurch, Hythe, Milford, &
10 [ Bus routes/services serving the town and surrounding countryside mggféoédé\\/,ﬁgd’ Barton, Old Miiton, Ashley,
11 | Number of disabled parking spaces in the town Survey Aug 02 17




3,946
Milton - Out of total 8,414, where 1 = most
1 Rank in indices of deprivation HCC .GIS/ Nat. Stats Aug-02 deprived. Average for the 4 Wards. * Ref to
website -
Appendix for 4 wards. Bashley
6,994
2 Number of residents HCC R&l| Aug-02 24,304
3 Change in population since 1991 HCC R&l| Apr-02 +4,000 approximately
4 % of population over 60/65 HCC R&l| Apr-02 38% 9,263 over 60
5 % of population under 16 HCC R&l| Apr-02 13.6% 3,747
120 Private flats
) 17 Housing Association flats
6 Number of new homes built by tenure ] )
70 Private Housing
9 Housing Association Housing
7,864 Owner occupied
481 Private Rented
7 Number of households by tenure HCC R&l Oct-02 ) o
172 Rented from Housing Association
872 Rented from Local Authority
% of single person households HCC R&l Oct-02 35% 3,269
% of households with elderly people living alone HCC R&l Oct-02 25% 2,328 out of 5,459 pensioner households
10 [ % of housing stock without whole-house heating HCC R&I '91 census figures only available
11 [ Number of households on the local authority/housing authority waiting lists
) o £234,277 Average house price
12 [ Average house price (for ? District) www.landreg.gov.uk Aug-02 ]
£109,876 Average flat price
£183,990 Average price for Semi-detached house
13 | Change in average house price +50% Within past two years
14 [ Recorded crime rates Police
) ) Open 9 am - 7 pm, Monday — Friday
15 [ Number of police stations and when open NMTC 2001 1
Out of hours to Southampton
16 [ Number of Magistrates Courts Sep 02 None




17 | Number of Crown/other courts Sep 02 None
18 | Presence of Registry Office Sep 05 1 Part time office at New Milton Community Centre
19 | Presence of Town Hall Sep 05 1 New Town Hall opened 2004
20 Presence_of Citizens' Advice Bureau or Community Legal Services 1 Citizens Advice Bureau + F144
Partnership and when open
21 | Number of fire stations and whether staffed by full time staff or volunteers
22 | Number of ambulance stations Based at Police Station
23 | Number of swimming pools and when open New Milton Recreation Centre
24 | Number of sports halls 5 New Milton Sports Club; New Milton Recreation
Centre
. Fawcetts Field Sports Ground; Ashley Sports
25 | Number of outtdoor sports pitches 4 Ground, Fernhill Lane, Youth Centre
77 Station Road,, NM; 16 Beechwood Ave, NM;
26 | Number of Post Offices 6 Bashley Rd NM; Sea Rd, NM; Barton-on-Sea;
Milton PO, NM
NEDC Pii 10 HSBC, Lloyds TSB x 2; Halifax, C&G, Abbey
27 | Number of banks and building societies nmary Sept 05 National, Woolwich.
Shopping area study
Portman BS
. NFDC Primary
28 | Number of solicitors Shopping area study Sep 05 3 Town Centre only
29 | Number of accountants 10
30 [ Number of hospitals and which facilities provided e.g. A&E, maternity 0
31 [ Number of doctor's practices/doctors and whether private or NHS 4 2 practices and 2 individuals
32 | Number of dental practices/dentists and whether private or NHS NFDC'anary Sep 05 3 Town Centre only
Shopping area study
33 | Number of opticians NFDC'anary Sep 05 3 Town Centre only
Shopping area study
Two in Town Centre :The Rydal and Wellingtons
Bar,
) NFDC Prima
34 | Number of public houses ; Y Sept 05 2 Others in Parish include: Ashley Hotel, The House
Shopping area study : -
Martin, The Oak & Yaffle, The Rising Sun, The Old
Barn
Cliff House Hotel, Bashley Hotel, The
35 | Number of hotels 5 Gainsborough, Chewton Glen Hotel, Wheatsheaf

Hotel
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Number of hotel bed spaces

Town House, St. Ursulas, Eureke Guest House,

37 | Number of bed and breakfast 7 Anchor Down B&B, Cleeve House, Cottage B&B,

Laurel Lodge
. ) NFDC Primary

38 | Number and type of restaurants and cafes, including take-aways Shopping area study Sep 05 10

39 | Presence of a cinema None

40 | Public halls/community centres None

41 | Presence of a museum 1 Sammy Miller M/C Museum

42 | Presence of a library 1 Full public computer facilities 2002

43 [ Presence of art gallery (ies) 1+1 Artshead.+ Forest Arts Centre
Parish Church of St. Mary Magdalen, New Milton;
St. John's Church, Bashley; St. Peter's Church,
Ashley; Our Lady of Lourdes, New Milton; New

. . —_— Milton Baptist Church; Ashley Baptist Church;

44 | Number of churches according to different denominations NMTG 2001 11 Methodist Church, Barton-on-Sea: Evangelical
Free Church, New Milton; Church of Christian
Brothers, New Milton; New Life Church, Old Milton
Road
New Milton Youth Club
Carers Together in Hampshire
Alzheimers Society Lymington & Dist.
New Forest Mencap
Association of Wheelchair Children

a5 Number of voluntary organisations and societies in the town and its 115 Marie Curie Cancer Care

surrounding countryside

WRVS

Nedderman Centre, NF Mencap Soc., Guide Dogs
for the Blind Association,

Age Concern Car Service
Age Concern New Milton
Refer Social & Community pages
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Worksheet EC1 EMPLOYMENT
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No. Please see tables below. New Milton is in-line with New Forest and
Hampshire averages; both of which are below regional and national averages.

Barton 10 0.5
Bashley 7 0.5
Becton 30 1.3
Fernhill 35 11
Milton 23 1.0
New Milton Total 105 0.9

Source: Office for National Statistics Total Claimants (2003-Based CAS wards)

United Kingdom 803,029 2.2
South East 67,259 14
Hampshire CC 6707 0.9
New Forest 767 0.8

Source: Office for National Statistics Total Claimants
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Time-series data is only available for the four 1991-based wards. Rates are not
available for this geography. However it can still be seen that in absolute terms
unemployment has fallen from 126 in Nov-2000 to 105 in Nov-2004.

!
Nov-04 8 42 34 21 105
Nov-03 17 39 30 33 119
Nov-02 15 39 25 25 104
Nov-01 18 40 35 37 130
Nov-00 22 44 32 28 126

Source: Office for National Statistics Total Claimants (1991-based wards)

0 * )*

Economic Activity rates are below district, county, regional and national rates.

#3$ %
Bashley 1242 2019 61.5
Barton 1735 3351 51.8
Becton 1794 3132 57.3
Fernhill 2454 3888 63.1
Milton 1898 3268 58.1
New Milton Total 9123 15658 58.3
#$%
England & Wales 25,022,204 37,607,438 66.5
South-east 4,037,629 5,766,307 70.0
Hampshire CC 644,768 895,199 72.0
New Forest 79,531 119,056 66.8

Source: Census 2001
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Bashley 30,281
Barton 25,296
Becton 24,554
Fernhill 24,285
Milton 21,543

Source: CACI 2004

%
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Approximately 14% of unemployed people in New Milton have been unemployed
for more than six months. This is less than the district, county, regional and
national average.

y* o+, ! + & B . -
Barton 0 10 0
Bashley 0 7 0
Becton 5 30 16.6
Fernhill 5 35 14.3
Milton 5 23 21.7
New Milton Total 15 105 14.3
+ &- %
United Kingdom 254850 803029 317
South-east 20110 67259 29.9
Hampshire CC 1350 6707 20.1
New Forest 120 767 15.6

Source: Office for National Statistics Claimant Count, November 2004.
Note: Proportions for wards calculated using mid-2001 res. working age population.
Warning: Duration data has been rounded to nearest 5 (disclosure control).

% 1
I
+

4350 people out of 8860 people commute within the five wards of New Milton.
This is equal to 48%. Therefore 52% commute to areas outside of New Milton.




Source: Census 2001
Note: Please be aware of the disclosure control amendments made to this data.
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There are approximately 900 companies in New Milton.
Approximately 26% are Banking, Finance, Insurance etc.
Approximately 29% are Distribution, Hotels and Restaurants; and
Approximately 13% are Construction.

Source: Annual Business Inquiry (ABI) 2002

% *
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In the four (1991-based) wards of New Milton, 25 employers, each with 50+
employees, employ 45% (approx 4000) of the total workforce (approx 8800). The
remaining employers (those with less than 50 employees) employ 55% of the
total workforce.

This is below the county and regional average but above the district average:

In the SE region, approximately 11,720 employers, each with 50+ employees, employ
52% (approx 1,907,800) of the total workforce (approx 3,650,500).

In the Hampshire county council area, approximately 1,660 employers, each with
50+ employees, employ 51% (approx 265,500) of the total workforce (approx
524,600).

In the New Forest district, approximately 160 employers, each with 50+
employees, employ 38% (approx 22,200) of the total workforce (approx 58,100).

Source: Annual Business Inquiry (ABI) 2002

%
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New Milton (As composed of the four 1991-based wards)

/ 0 -
2002 8700
2001 9500
2000 7900
1999 7400
1998 7700

Source: Annual Business Inquiry (ABI)
%

4 )

New Milton (As composed of the four 1991-based wards)

/ 0 -+
2002 900
2001 900
2000 900
1999 900
1998 800

Source: Annual Business Inquiry (ABI)
%
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Local unemployment is low in those age groups considered normal for
employment. New Milton has a relatively high ‘economic activity rate’, but when
the excessive proportion of retirees are deducted the resultant rate is actually
well below the national average. This rate continues to fall and there appears to
be no hidden unemployment. It is for consideration that high housing costs must
have some bearing on this aspect as well.

The general opinion of New Milton’s employment at the current time seems very
good and it is unlikely to require major change. The majority of the economy
revolves round small employers however, many in the tourist sector, and as a
result it does seem that many recent school leavers and those seeking
employment are too highly skilled for the few jobs available.

Many of the ‘over qualified’ individuals are seeking employment in alternative
major areas such as Southampton, Bournemouth and in many cases further a
field. Indeed a significant proportion of the residents regularly commute far
afield, to places such as London, Winchester, Southampton and Bournemouth.
Whilst this will not offer a positive or sustainable future for the area, nor
incentives for young/newly qualified people to remain in the area, it has to be
remembered that a large number of new residents are attracted here from closer
to London for this very reason, skewing the figures on employment as a result.

Business closures of late are comparatively few, but given the small pool, tend to
be rather high profile, eg Parker Baths, Johnson & Johnson. On the plus side
the resulting dip in employment has not lasted long in any of these cases.

Available land for expansion is strictly limited; NFDC figures indicate just 4.9 ha
from a NFDC total of 59.27 ha are available for industrial or business use in the
New Milton area.



Worksheet EC2 RETAILAND TOWN CENTRE SERVICES
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Town Centre

The majority of services and retail outlets are found in the Town Centre. The
Town Centre is defined into two shopping zones in the Local Plan: the Primary
Shopping area is defined largely as Station Road, and the Secondary shopping
area as Old Milton Road, Station Road north of the station and small parts of
Whitefield Road and Gore Road.

A New Forest District Council Retail Survey conducted in July 2004 found 144
units with a total frontage of 1211.44 meters in the Primary Shopping Zone. 70%
of these were retail units and 30% non-retail.

The list of outlets for the whole Town Centre totals 232 units. There is no total
frontage figure for all these outlets.

Out of Town Centre
There are a number of other important local shopping frontages in the parish:
Old Milton Green has 15 units, 5 of these are food and takeways.

Ashley Parade has 12 units, 3 of these were vacant in the 2004 survey the
others providing a range of general goods, convenience and food goods.

Lymington Road (the Pantiles) has 9 units which are generally occupied by more
specialist shops such as pet supplies, antiques and art shops.

There are also important convenience stores that serve large residential areas.

Beechwood Stores is a general store and post office serving a large residential
area in the North West of the Town.

Ferndale Road. On the junction of Ferndale Road and Marston Road is a
general store and post office serving a large residential area of Fernhill Ward.

Villages



Barton
There are two main retail /service areas in Barton:

Barton Cliff Tops is characterised by cafes and restaurants serving visitors to the
cliff tops and beach. The post office has recently closed but there are
convenience and local goods shops in this area.

Sea Road / Seaward Avenue there is a small parade of shops with a post office
and general store

Bashley

In the heart of the village is a recently refurbished post office and general store
with cash point facilities.

There are also a garage and two farm shops in the village. All of which draw
shoppers from outside into Bashley. Apart from Tescos superstore, Loaders
garage is the only local source of petrol.

Out of Town Shopping

Tescos Stores have developed a site off Caird Avenue to the South West of the
Parish on the boundary of Milton Ward.

The existing floorspace covers an area of 3,995 square meters (2,598 m2 of this
is used for shopping)

Planning permission was submitted in 2003 to extend the store a further 1,805
m2 giving a total floorspace of 5,800 m2 (3,527 shopping and 2,273 other). This
has been approved.

The store sells a wide range of goods and has a café and petrol station. It
employs 500 staff.

&)
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NEW MILTON TOWN CENTRE SHOPS (PRIMARY AND SECONDARY SHOPPING
ZONES OF TOWN CENTRE) Source New Forest District Council Primary Shopping Area
Studies 2001 - 2004

NUMBER OF SHOPS & SERVICES BY CATEGORY TYPE , SHOWING CHANGE IN
NUMBERS DURING PERIOD 2001-2004
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Art & Décor & 1 1 2 1 Music 3 3 1

Ornaments

Blinds & Curtains 3 2 1 1 Property 4 4 3
Developer /
building services

Department Store Beauty Salon

Post Office Fish /Angling /
guns

Building Society 4 4 4 Funeral Parlour

Bank 6 6 6 Party Supplies

Vacant 11 16 16 Convenience
Store

Florist 4 3 3 3 Camping Caravan | 1 1 1
supplies

Charity 8 8 8 8 Restaurant & or 10 9 10
takeaway

Gifts & Cards 5 5 4 4 Carpets 4 4 3

Clothing 10 11 6 10 Car parts & 3 3 3
Accessories

Cafe 4 4 2" hand goods 3 3 4

Bakery & Speciality 3 3 Hardware / DIY/ 3 3 3

cakes decorating

Butcher 1 1 1 2 Domestic 4 5 5
Appliances/
Electrical goods

Stationary 1 1 1 1 Dry Cleaners 2 2 2

Travel agent/ 3 3 3 4 Signs 1 1 1

coach tours

Jewellers 3 3 3 4 Newspaper 1 1 1
production

Photo processing 1 1 Storage 1

Alternative therapy Kitchens

Insurance / 5 5 Glass / Windows 2

Mortgages

Estate Agents / 14 13 10 12 Bathrooms 1 1

Property

management

Mobile Phones 1 1 1 1 Costume Hire 1 1 1

Chiropractic 3 3 3 3 Furniture 2 3 2

Hair salon 14 14 12 12 Newsagents 2 2 2

- ) )) | )# - ) ) #

Motorcycles 1 2 2 Bric a brac 1

Dentist/ dental 3 2 2 Healthfood 1

products

Resource / info 2 1 1 1 Pub 2 2 2

Centre

Library 1 1 1 1 Coblers & Key 1 1 1
cutting

Baby goods / 3 3 2 2 Delicatessen 1




o * ) | I# o ) * ) ) #
children’s clothes
Solicitors 3 3 3 4 Computer 1 2 2 1
supplies
Opticians 3 3 4 4 Pet supplies 2 1 1
Lighting products 1 1 1 1 Handbags 1 1 1
Betting Shop 2 2 2 2 Supermarket 2 2 2
Fruit & Veg 1 1 1 1 Mobility Aides 1 1
Fireplaces 1 1 1 1 Toys 1 1 1 1
Bicycles 2 2 2 2 Catering 1 1
Bookshop 1 1 1 1 Models 1 1
Homewares / 2 2 2 2 Business 1 1
general Consultants
Cookware 1 1 1 1 Redevelopment 1 1
site
Shoes 2 2 Off Licence 1 1
Sports products 1 1 1 1 Marine Products 1 1
Medical supplies 1 1 Diving Equipment 1 1
Sewing products 1 1 2 2 Antiques 1 1
Video hire /games | 2 2 2 2 Fishmongers 1
Chemist 5 5 5 5 Printers 1
Beds 1 1 1 1 Camera Centre 1 1
Car Sales 1 1 1 2

%

Some key observations can be made from a study of the above data.
Gaps or Shortages in Provision

The Town Centre lacks pubs, restaurants and entertainment activities which
would stimulate an evening economy. There are only two pubs in the Town
Centre. There have in the past been two cinemas in the town and a number of
late night cafes, even a nightclub in Barton, however, none of these now exist.

Another recent omission from the town centre is an off licence, Wine Rack
closed in 2002 and since that time the premises have been vacant.

Some of the more specialist shops have closed in recent years; the fishmongers,
antique dealers and camera equipment shop. These more specialist shops are
amongst those likely to attract shoppers from outside the town.

Dominant Town Centre Businesses

There is an over dominance of estate agents (14) and charity shops(8) in the
Town Centre. They are found in clusters which adds to their impact. If you are
not looking to buy or sell a house, or browse in a charity shop the town centre
may have little appeal.
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The Town Project were instrumental in attracting Hampshire Farmers Markets to
New Milton for the first time in 2004. Two Farmers Markets were held with good
attendance. A further Farmers Market is planned for March 2005.

There are two farm shops in Bashley selling a variety of local products and two
butchers in New Milton who sell local meat products.

% * % ? *
0 %

A Street Market was established in April 2004 after a collaborative effort from
New Milton Town Council and the Town Partnership. It was set up initially as a
six-month trial but has been extended for a further six month period.

The market is operated by Southern Market Traders. It is held every Wednesday
and 40 pitches are available at the Southern end of Station Road.

% *

In October 2004 the Town Partnership undertook a survey of the market to
assess its impact and popularity.

Market users are generally happy with the market and wish to see it expanded to
both sides of Station Road.

Market Traders are trading at a satisfactory level and again support the
expansion of the market.



Town Centre businesses were more mixed in their response. Most reported no
real change to their Wednesday trading figures. They were split 50:50 between
supporting the retention or expansion of the street market and having no street

market.
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Number of Vacant Retail
Units in Town Centre

11

16

16

The number of vacant retail properties has fallen in the last four years however
there are a small number of shops on the main shopping street that have been
vacant for more than two years e.g Old wine rack shop next to Lloyds TSB and
the Pastries Plus shop on the corner of Whitefield Road and Station Road.

%

Wine Rack premises have been subject to change of use planning application to
convert to building society. This did not materialize. In the meantime the Lloyds

TSB building Society next door to the property has closed.

Less information known about Pastries Plus. Since it has closed a number of
take away food establishments have opened up in close proximity to this shop.
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Christchurch Blinds

New Business 2003

Poppin’s cafe

New Business 2003

Charlie’s bakery

New Business 2003

Focusing Ltd

New Business 2003

Sixth Sense New Business 2004
Carlie’s cards New Business 2003
Little Cherubs New Business 2003
Kevs Country Kitchen New Business 2004
True Trend Move & Refit 2002

L & J Top Fruits New Business 2004
Lady K New Business 2004




New Forest Sports Clothing

Business expansion 2003

Agincare New Business 2003
South Hair New Business 2003
Old & Gothic New Business 2003
Home Carpet Centre New Business 2003
Quality Snacks New Business 2003
New Forest Disability Information Centre Move & Refit 2004
Greenfern Dental Care New Business 2004
JKs Deli New Business 2004
Cartridge World Computer Supplies New Business 2003
Baggies New Business 2004
Apollo Blinds New Business 2004
Pampurred Pets New Business 2004
Ross Nicholls Estate Agents New Business 2004
New Milton Mobility Centre New Business 2004
Harrison’s Estate Agent New Business 2003
Weldon & King Estate Agents New Business 2003
Card Shop New Business 2005
Hardys Electrical New Business 2003
Morrisson’s supermarket National takeover of Safeways 2004

Forest Edge Tea Rooms

New Business 2004

Wrights Music Shop

New Business 2002

In total 33 businesses in the primary shopping zone have opened, expanded or
had a major refit in the last 3 years. This figure represents 23% of the total
businesses located in the primary shopping zone (142)

%
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New Milton features in the New Forest District Council annual tourism guide but
only in a low key and understated way.

Results from the Street Market Survey indicated that the market was only being
advertised in a low key and localised way.

Businesses are encouraged to advertise in the annual Town Guide produced by
the Town Council and New Forest Post. But again this only has local distribution.
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New Milton is well served by large out of town supermarkets, such as Sainsbury
at Somerford and Safeway in Lymington. It has also its own edge of town
supermarket, Tesco. A survey taken some ten years ago suggested that as
many as 25% of the population went out of town to the bigger supermarkets for
their weekly shop before the arrival of Tesco. Tesco’s figures suggest they have
now reversed this trend and attracted additional shoppers from out of town.



In town services are pretty good with all headings in the health check being well
represented, although further emphasis on potential new ‘start up’ companies is
required and New Milton currently runs the risk of becoming an ideal charity
location. This will not offer sustainability for encouraging tourism or investment
from potential larger companies. Vacant property is already seen throughout
New Milton and the Chamber of Commerce is furthering talks with development
companies and landlords to establish incentives for new business to join the
retail sectors.

Additional floor space has been gained from recent developments, but there are
clear signs that the developers are having trouble filling this. Rents are in the
range £10 - £30 per square foot, depending on location, the higher being more
central. This compares well with the national average of and for the South East
in particular, and is in contradiction of a common public perception that rents are
excessive in the town.

We have a lack of leisure and entertainment facilities for the youth and families,
especially when consideration is given to the current population. Further
development of possible leisure and entertainment businesses is scheduled to
be explored by the Chamber of Commerce in the coming months with
collaboration being offered from the two largest Holiday parks, Hoburne Bashley
and Hoburne Naish.

New Milton does lack the following ‘full time’ services, which the Chamber of
Commerce deems to be crucial to the town’s future:

No community owned village hall or similar. Although one is closely located near
the top of New Milton, it is privately owned.

The police station is not sufficiently manned and should be in operation
throughout day and night.

No tourist information centre to further promote the town'’s activities and tourist
attractions although NFDC has produced a brochure uniform with a series
covering most of the New Forest and the Town Council produces a town guide
on an annual basis. The take up of the latter is known to be very good.

No conference facilities for businesses.



Worksheet EC3 TRAINING AND EDUCATION
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Figures from May 2004 show that at Arnewood School the total number of pupils
who achieved 5+A* - C for GCSE was 145

(DfES report no 8505402)

Extract from DfES School and College Achievement and Attainment Tables
2004

The Arnewood School
Gore Road

New Milton Hampshire
BH25 6RS

Tel: 01425 625400

%
Total number of pupils (all ages) 1400
Number of pupils on roll with SEN, with statements 15
Percentage of pupils on roll with SEN, with statements 1.1%
Number of pupils on roll with SEN, but without statements 147
Percentage of pupils on roll with SEN, but without statements 10.5%

Cohort Information and Results for students aged 15 at start of the school year
Number of students aged 15 244
Number of 15 year old pupils with SEN with statements 3



Percentage of 15 year old pupils with SEN with statements

Number of 15 year old pupils with SEN without statements

Percentage of 15 year old pupils with SEN without statements

% in age group obtaining the equivalent of Level 2 (5 or more grades A*-C)
% in age group obtaining the equivalent of Level 1 (5 or more grades A*-G)
% in age group with at least an entry level qualification

Average total point score per 15 year old

Year 11
Number of pupils in Year 11

% achieving Level 2 (equivalent of 5 or more grades A*-C)

GCSE and equivalent results over time

% of 15 year old pupils achieving 5 or more grades A*-C - 2001
% of 15 year old pupils achieving 5 or more grades A*-C - 2002
% of 15 year old pupils achieving 5 or more grades A*-C - 2003
% of 15 year old pupils achieving 5 or more grades A*-C - 2004
% of students who achieved at least a GCSE/GNVQ - 2001

% of students who achieved at least a GCSE/GNVQ - 2002

% of students who achieved at least a GCSE/GNVQ - 2003

% of students who achieved at least an entry level qualification - 2004

KS2 to Age 15 Value Added
Measure centred around 1000 - VA measure based on progress between KS2 and age 15
Coverage - % of 15 year old students included in VA calculation

Average number of GCSE (and equivalent) qualifications taken by students in VA calculation

KS3 to Age 15 Value Added
Measure centred around 1000 - VA measure based on progress between KS3 and age 15

Coverage - % of 15 year old students included in VA calculation

Other specified VQs or units
Number of 15 year olds studying for Other Qualifications

% achieving qualification or units attempted

Absence
Number of day pupils of compulsory school age
% of half days missed due to authorised absence

% of half days missed due to unauthorised absence

1.2%
34
13.9%
59%
91%
98%
347.1

58%
63%
54%
59%
98%
98%
99%
98%

974.8
97%
9.1

985.9
98%

1210
6.9%
0.9%
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The Surestart Strategic Plan 2004 - 2006 highlights the acute need for extra
childcare provision in the New Milton area in the three wards of Barton, Fernhill
and Milton. One of the main barriers to achieving this is the lack of available and
suitable accommodation.

In the Five wards that make up New Milton there are a total of

1080 0-4 yrs
1111 5-9yrs
1218 10—14yrs
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There is no full daycare facility in New Milton. Parents have to travel to Milford on
Sea, Keyhaven ( takes from one yr old upwards ) and Brockenhurst.

= = + + | (

There is a shortage of Early Years Education (EYE) provision in the following
wards:

Fernhill — shortfall of 124 places

Barton — shortfall of 49 places

Milton — shortfall of 8 places

# |

At present there is no Out of School provision on New Milton. Between 2001 and
2004 there was Out of school provision at the old boys club catering for 5 — 12 yr
olds after school and in the holidays. The provider picked up from New Milton
Infant and Juniors a Ashley Infant and Juniors and Hordle. Although this

provision is now closed the need still remains high.

! !

One of the biggest barriers to increased childcare and other provision is the lack
of suitable accommodation. This needs to be of a standard for providers to gain
Ofsted registration and needs to be available for large chunks of the day ie

Full Daycare 8am-6pm five or six days a week

Sessional Care (Pre school) 8am — 1pm five days a week plus afternoons if
possible

Out of School Care 2.30pm — 6.30 pm term time and 8am — 6.30 pm five days a
week in the holidays.

This is an increasingly difficult demand to meet in many communities and in New
Milton it proves impossible.
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There are 5 computers with Internet Access available to the general public in
New Milton library. Three of these are in the adult library and two in the
children’s. They are free to use but it costs 20 pence a page to print out.

% ? 1 >
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The local schools are working to capacity and generally have a reputation for
turning out well qualified youngsters (but see comment in employment above).
However, given the current increases in population both already approved by
NFDC planners and envisaged by the government, the total capacity of all our
local schools is already inadequate.

The Chamber of Commerce is underway with a joint partnership arrangement
with the Hampshire and Isle of Wight Basic Skills Support Unit, which will offer
business operatives the opportunity to train staff through grant funded schemes.
The schools will require further close consultation to establish employers’ needs,
although the recent award of a specialist status to Arnewood (in Technology) will
require it to take a closer part in providing for the needs of schools and
employers throughout the area. The impact of this change in status is as yet too
soon to determine.

Unstructured learning opportunities are few, limited to the local Youth Club for
the younger generation. The Adult education centre and Arts centre provide
opportunities which seem mainly taken up by the large local population of retired
people.



There appears to be some shortage in pre-school facilities in the town, mainly for
lack of suitable premises. Several recent planning decisions have resulted in a
significant number of family properties being built in the area, without a
concomitant increase in school and pre-school places.



Worksheet EC4 COMMERCIAL AND INDUSTRIAL PROPERTY
NEEDS

%

We believe that New Milton has a shortage of industrial space, which may be
used to further entice larger companies to make use of the area (see comment
above on available development land). Commercial property in many cases
looks old and tired and requires a substantial investment to regain the image
which should be promoted.

Successful businesses who wish to expand in the immediate area of their
original operation face a problem as a result and this has lead to some total
relocation away from the area in the past. Start up businesses find difficulty in
obtaining suitable premises and this is reflected in a variety of small businesses
being run from home and eventually outgrowing the space.

There is a similar problem with playgroup and day care services.
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Worksheet EC5 TOURISM AND VISITOR SERVICES
%

New Milton is home to some unique sites, including the Barton levels, the
Chewton Glen Hotel and Sammy Miller’'s motorcycle museum. Other tourist
services are really confined to providing good quality campsites and caravan
parks in the immediate area.

In this respect the tourism services provided by the Hoburne group serve the
town extremely well, however our investigation has shown a great need for a
hotel or something similar.

For a centre of population which relies heavily on the tourist industry (in excess
of 25% of the working population are in this sector) actual attractions are limited
to good food shopping facilities. For example, the Barton cliffs are an under-
exploited attraction in that although visited by large numbers of tourists, there is
little in the way of additional facilities or attractions to add value to the
experience.

It is felt that further activity centres are needed to provide new Milton with added
‘value'.
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Worksheet EC6 BUSINESS SUPPORT

%

The Chamber of Commerce for New Milton was only officially formed on the 12th
June 2002 and has a serious requirement for an operative base to ensure that
support services can be provided to the town for the duration rather than simply
short term arrangements, which have occurred in the past. It will attempt to fill
the void that was previously present and will identify and provide such support
services as it can.

It is generally perceived that government support for small businesses is sadly
lacking and New Milton is no exception to this.

On the plus side, New Milton is well served with financial institutions of various
sorts and every major bank is represented, although on site managers are
present in only one company’ branch, the management of the other companies
being in Lymington or Christchurch for some reason.
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ECONOMIC GROUP

The general conclusion of the Economy Healthcheck was seen to be that New
Milton is clearly short of space for economic development, a situation which
affects not only the tourist and leisure economies, but both exiting and start up
companies of all kinds.

Despite popular opinion to the contrary, rents do not appear to be excessive,
comparing well with national average. Business rates, however, are probably
higher than average as property prices are generally higher in this area.

It was felt that New Milton lacks some of the main features needed by a town of
this size and importance to the surrounding area; such features include a full
time police station, an information centre and leisure facilities for the young
people and for young families. There is also an under awareness, and hence
under utilisation, of some of the best tourist attractions, such as Barton levels.

The newly reconstituted Chamber of Commerce is showing much initiative and
drive, but this can only form part of the effort needed to bring about an
improvement in the business environment of New Milton.



Worksheet EN1 CHARACTER AND VITALITY OF THE TOWN
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Landmarks - Ballard Lake, Fernhill Lane, new mosaic on fire station wall, Barton
cliffs, Naish Park, War Memorial

Churches - St Mary Magdelene (C of E), St. John’s Bashley (C of E), Our Lady
of Lourdes (Catholic), St. Peter's Ashley

Public Houses - Rising Sun, Rydal, Ashley Hotel, the old George at Old Milton,
Wheatsheaf, Centurion. Oak and Yaffle

General - Water Tower, Indian Memorial, ancient hedgerows in Stem Lane and
Cull Lane, woodlands in Fernhill Lane/Cull Lane/Ashington Park, Tesco,
industrial estates, Ballard Lake, Long Meadow

Buildings - Lloyds Bank corner, various old cottages (to be identified),
Conservative Club, original shops on west side of Station Road, conservation
zone in Old Milton, Edgar’s Dairy buildings, old farm buildings in Gore Road,
Sammy Miller's Museum, old Post Office building, Chewton Glen Hotel

% *

The older buildings in the town center are generally good-looking and adequately
maintained. Some traders might be persuaded to tidy up their shop fronts.
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Recreation Ground, Memorial Hall, Community Centre, Library, Rydal Inn,
Recreation Centre, Ballard Lake, Long Meadow

Sports grounds: Fawcetts Field, Fernhill Lane, Ashley, Bashley Cricket Club

%

Station Road: generally only during shopping hours. The town center is quiet at

other times.

Recreation Ground: much use during the summer. Ashley Parade: shopping
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Old Milton Green, conservation area, was the original core of the town. It is now

divorced from the current town center.

Listed Buildings:

Fernhill Manor

St Mary Magdalene’s Church

Holly Cottage, Ashley Common Rd
Smugglers Cottage, Barton Common Lane

Naish Farm, Christchurch Road

Cottage, north of Long Meadow

Hooper’s Hill, Lymington Road

Walkford Farm, house

Holly Cottage, Bashley Common Road
Vine & Lawrence Cottages, Belmont Road
Taddiford Farm, Cliff Road

Polar Cottage, Lower Ashley Road

Kerri, 100 Old Milton Road

Arreton Farm & stables, S Drive Ossemsley
2 Cottages, Angel Lane

Ashley-Arnewood House, Ashley Road
Lantern Cottage, Bashley Road
Windyridge, Barton Lane

Yew Tree Farm, Bashley Common Road
Gore Farm, barn

Manor Farm, Holmsley Road

Ossemsley Manor House

Little Gore Farm, house & 2 barns
Peacock Cottage, Barton Common Lane
Kingscliffe Cottage & barn , Bashley

Old Smithy, Bashley Cross Road
Cottage, Dilly Lane

Ashley Manor Farm, Lymington Road

Wayside Cottage, Ashley Common Road
Willy's Well, Bashley Common Road
Yew Tree, Belmont Road

Glen Spey, Lower Ashley Road

104, Lower Ashley Road

Cottage, Southern Lane

Ashley Clinton, Angel Lane

Woodside, Ashley Common Road
Baptist Chapel, Ashley Road
Coastguard Cottages (6), Barton Lane
Green Arches, Bashley Common Road
Lodge, Ashley Clinton House

Gore Grange, house & stable

Beckton Farm, Milford Road



Water Tower Squirrels, S Drive Ossemsley

Station House, Station Road Fern Hill Gate, Sway Road
House & shop, Tiptoe Rd Methodist Chapel, Tiptoe Rd
Ossemsley Manor Farm Obelisk, Barton Court Avenue
George Inn, Old Milton War Memorial
Wootton Hall, Tiptoe Road Beckton Farm, house & 2 barns
0 -
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East side of Station Road — unsympathetic, sixties style buildings.
Rear of Station Road shops.
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Old farm buildings in Gore Road — ongoing proposals to convert to a public
house. (Update these proposals how complete Old Barn pub opened 2004)

/ -
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As shown in the aerial photograph below, the parish boundary follows Walkford
Brook on the western edge, Dane Stream on the eastern edge, and the New
Forest boundary to the north.

The town does contain some large areas of countryside, notably around Bashley
to the north and Ashley / Barton to the east.

2 -



The center contains far too many road signs and poor quality 60s & 70s style
buildings of no architectural value. The Local Plan contains good suggestions for
improvement.

Upgrading of street furniture would be highly desirable, as would something to
bring the heart back to the town.

On the other hand, there are still many attractive, original buildings on the
western side of Station Road. A little refurbishment would return many of them to
a very attractive state.

%

Pavements are very patchy (concrete paving) — replacement with brick paving
would be a good start. More trees planted in the town center would help to soften
the aspect.

3 J K

The road entries are all reasonably attractive, and generally tree-lined. The grass
verges are, however, generally not well maintained.

Gore Road could be enhanced at its western end by tree planting by the
nurseries.

The railway station buildings are traditional and reasonably well maintained,
although the station yard itself is somewhat of an eyesore.

%

The station yard is somewhat unattractive and is in need of environmental
improvement.

5 *
Town centre car parks are all within close reach of Station Road, and routes into
Station Road are on main roads. The car parks could all benefit from some
environmental improvements.
%

Planting around car park edges.

There are no lorry/bus parking facilities.
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Not yet identified.

%
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The town center is mainly commercial in nature. The Local Plan has identified
that bringing more housing into the center would help to revitalise the area:

“Activity and community life in the center could be encouraged by re-introducing
residential accommodation, particularly by making use of upper storeys, and
enabling a mix of accommodation types.”

% 7
Extracts from the Local Plan:

“The town centre is predominantly linear in form. The main shopping street
extends south from the railway station along Station Road. It centres on the
Ashley Road/ Old Milton Road crossroads. A secondary shopping area lies along
Old Milton Road to the southwest of the centre. The main approaches to it are
from Fernhill Lane, Ashley Road, Old Milton Road and Station Road (south); the
appearance of some of these detracts from the image of the town centre.”

“The broad road and footpaths of Station Road give a spacious feel to the main
shopping street. However, it is an environment which the car, rather than the
pedestrian appears to dominate, with easy kerbside parking, traffic lights and
traffic barriers being prominent features. The street scene could be made more
attractive and interesting through a programme of improvements to shop fronts,
prepared in conjunction with owners.”



“There are few trees in Station Road and its linking car parks, and those that
there are tend not to be good specimens. The central area also lacks green
spaces and the overall impression is harsher than might be expected in such a
small centre. The recreation ground is a valued feature of the town centre, and
could make a greater contribution to its enjoyment, particularly if more accessible
from the main shopping streets.”

& 1 -

%

Station Road, and especially the central cross roads. Old Milton Road —
pavements are again concrete paved and very patchy.

%

Fernhill Lane.

The various copses identified as SINCs.
Most trees within the central area of the town are protected by a blanket order.
%

Meadow Road — Barrs Wood Copse
Naish Farm

Brockhills Lane

Stanleys Country Park

Walkford Bridge area

Brook Avenue

Rear of Barton Common Road properties

Area around Barton Wood Road



Worksheet EN2 THE COUNTRYSIDE
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Generally farm land. Open in character. Some ancient hedgerows.

Landscape character assessment not yet identified
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The adjoining land to the north of the town (New Forest) is likely to become a
National Park.

The SINCs within the area are of great importance.
% ?
Not yet identified.
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Not yet identified.
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SSSI: Barton Cliffs
SINCs:
SZ 230967 Ossemsley Copse
SZ 235974 Bashley Copse
SZ 239961 Great Woar Copse
SZ 246974 Bashley Wood
SZ 250932 Barton Common
SZ 252928 Becton Bunny

%

SSSI and SINCs in the New Milton area
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SZ 230973

SZ 251974

SZ 254973

SZ 258947

SZ 227959

SZ 226952

%
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Locksbridge Copse
Blacklands Farm Meadows
Danes Stream Coppice (?)
Meadows near Ashley
Beckley Moor Copse

Walkford Moor Copse

Barton Cliffs are of archeological importance, hence SSSI designation.

Conservation areas and listed buildings not yet identified
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Not yet identified.
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Not yet identified.
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Proposed National Park status for the New Forest is likely to strengthen

protection for the surrounding countryside. It is, however, likely to increase the

number of visitors to the town and pressure for even more new housing,

%

The NP status is unlikely to change the character of the urban fringe, and should
protect its condition.

The green gaps between New Milton and Hordle, for example, need protection in
order to avoid creeping urbanization of the entire area. Pressure has already
resulted in the Vernalls Farm development on ‘white land’.



Worksheet EN3 LINKS BETWEEN TOWN AND COUNTRY
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Fernhill Lane / Bashley Common Road form a major physical link into the New
Forest.

The railway, of course, provides an important link to the rest of the country. In the
absence of other public transport services, the railway provides a vital service to
local residents. We need to affirm the importance of the railway.

&
%

Cob cottages with thatched roofs and brick/slate cottages are the traditional local
buildings. Unfortunately few remain in original condition.

%

Nothing identified yet.

(
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Views from Barton towards the Isle of Wight and along the coast towards
Christchurch.

From Gore Road, looking south across the open fields towards Barton.
From Bashley, looking out over the Forest.

The town itself is not visible from the nearby high areas of the New Forest
because of extensive tree coverage.

%

Nothing of any consequence identified, although research is taking place into the
assertion that the town received a market charter more than 600 years ago.

@

The New Forest Heritage Area appears to have successfully protected the town
boundaries from over development, and maintained the rural feel of the town’s
fringes.

% ?
11

Manor Road/Avenue Road junction improvements.

Gore Road — planting.
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Links to the countryside are mainly roads.

The National Cycle Network is planned to pass through the New Forest, but
some miles to the north. There are no known plans to link New Milton into the
network with specific cycle routes.

The area has few bridleways.

Some cycle ways within the town — more would be useful.

We would like to see footpaths and cycle ways included as part of any new
developments within the town.

% *

Horse riding, cycling and walking are important pursuits locally.
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Local people rely upon some form of transport on a regular basis, whether it is to
get them to work, provide them with access to local services or enable them to
visit other places. The responsibility of ensuring that New Milton’s transport
network is safe, effective and reliable is therefore crucially important not just for
the well being of the town at large but also for the quality of life for all of those
who live here.

The aim of this report is to provide a health check on the town’s transport
infrastructure and the accessibility to local services. It will draw on local
knowledge and experiences as well as official documents to:

Identify the strengths and weaknesses in New Milton’s transport system for
pedestrians, cyclists, car owners and those who use public forms of transport.

Outline proposed changes that are likely to be made to this system as a result of
policies by the government, local councils and planning development.

Highlight the key issues which need to be addressed if the Town Council would
like to improve this system. At this stage, the issues will simply be identified and
the council's response to these issues will need to be formulated in the next
stage of the Town Plan.

Before addressing these points, it is worth considering the influences on New
Milton’s Transport system and the context within which the Town Council needs
to work when trying to improve it. The diagram below shows the different levels
of influence on a town like ours:



Government White Paper: * A New Deal for Transport:Better for Everyone

HCC Structure Plan

NFDC Local Plan

New Milton Town Pl an
The town’s needs and
plans for local transport

Local Transport Plan (LTP)

PPG 13: Integrated transport systems;PPG 9: Co-ordinating planning and transport planning

< "%

The map below shows how and where New Milton is connected to the local and
national road networks and how accessible other towns and villages are for New
Milton residents.

New Milton is 25 minutes from the M27 which provides access to all the main
settlements along the coast of Hampshire and Sussex and also access to the
towns and cities along the M3 towards London. New Milton is 5 minutes from the
A35, one of the key forest roads which provides access to Christchurch in 15
minutes and Lyndhurst in 20 minutes, the city of Southampton in 30 minutes and
forms the first part of the journey to the town of Bournemouth in 30 minutes.

This second map shows New Milton’s road network and the roads that comprise
the town. The district and county councils, working closely with the town council
have planned for the following improvements to this network:

1. In the winter of 2002 , a roundabout will be constructed at Fernhill crossroads
where Fernhill Lane, Bashley Common Road , Sway Road and Bashley Cross
Roads meet.

2. ‘No Right Turn’ sign posts will be placed at Whitefiel Road’s junction with
Station Road and Osbourne Road.

3. Traffic lights will be placed at Ashley Road, Spencer Road junction which is an
accident black spot for cyclists, pedestrians and cars.




4. Plans to improve the junction where EIm Avenue, Old Milton Road, Whitefield
Road and Gore Road converge.

5. Plans are currently being drawn up to provide a pedestrian crossing to the
Arnewood Medical Practice.

6. The Local Plan also identifies other areas as needing improvement: Ashley
Road/ Caird Avenue, Caird Avenue/ Lymington Road, Manor Road/ Avenue
Road/ Fernhill Lane. The plan also recognises a need to provide cycle paths
across the town

These junctions cause most of the traffic problems in the town. While the town
does not face congestion on the scale of a large town or city, it is still a problem
for motorists who wish to use the high street during weekday mornings. Those
using Old Milton Road & Gore Road during rush hours before and after
school/work also encounter problems. There are many rat runs through
residential roads such as Crossmead Avenue and Whitefield Road which
spreads the problem. In the case of those using Whitefield Road to access the
high street while avoiding the central traffic lights, it creates a problem perhaps
larger than the one that people are trying to avoid.

There are some locations in town where there are traffic conflicts. In Station
Road there are conflicts between pedestrians and motorists. The phasing of the
central traffic lights in particular causes frustration from both groups, with many
pedestrians taking their chance to cross when the lights are red. The top end of
Station Road also creates problems for pedestrians who wish to cross the road
near the railway station or the medical centre or at the junction of Whitefiield
Road/ Station Road and Osbourne Road. The problems encountered by
pedestrians are often solved again with people taking chances and assuming
cars will stop for them. This in itself creates problems for motorists. The high
street is an area where there are also conflicts between motorists/cyclists and
freight traffic. Large lorries and trucks often use the high street in order to get to
commercial premises, particularly those on the industrial estates in Stem Lane
and Gore Road. Perhaps an area for the Town Council to review, with its
partners is the issue of lorry routes and the sign posting that would be needed to
make these routes clear to drivers.

+ *

One of the central aims of the Local Transport Plan is to increase the use of
public transport. This reflects the policies of HCC and the government too. The
LTP explains that few people use public transport largely because of
‘inconsistent links between bus and rail movements and the distance between
rail and bus stations’. How true is this of New Milton.



New Milton has a lot of advantages to its public service network that most towns
do not have. The railway station is at the top end of the high street and it is only 5
minutes walk from the station platforms to the centre of Station Road. While the
town does not possess a bus station, the bus terminal is in Whitefield Road
where all those bus services that encompass New Milton stop and where all of
the local circuit bus routes begin and end. The Whitefield Road bus stop is just 2
— 3 minutes walk from the railway station and, so far as geography is concerned,
there is no ‘inconsistency between bus and train movements’. The bus stop in
Whitefield Road and the town’s second bus stop in Old Milton Road serve the
town'’s shops well. Between them they provide set-down points at either end of
the shopping area. Local residents do not need to walk very long distances with
bags of shopping in order to catch a bus home after visiting the town centre.

The town is served by the following bus services, all provided by Wilts and
Dorest bus company:

1. The Bournemouth — Lymington Services

A) X12: connecting New Milton to Bournemouth, Christchurch, Highcliffe, Milford
on Sea and Lymington.

B)121,122,123,124: connecting New Milton to Bournemouth, Boscombe,
Christchurch, Mudeford, Highcliffe, Walkford, Barton, Old Milton, Ashley, Hordle,
Everton and Lymington.

2. The New Milton circuit services which serve the town itself and the
surrounding villages:

A) 191: starting and finishing at Whitefield Road, this provides a service to and
from Tiptoe, Bashley, Stem Lane and Fernhill. This once a day service runs from
Monday to Saturday.

B) 192:starting and finishing at Whitefield Road, this provides a service to and
from Tescos, Ashley and Hordle. This service runs 8 times a day from Monday to
Friday and twice on Saturdays.

C) 194 -195: these services connect Whitefield Road with Tescos, Barton and
Becton. This service runs 6 times a day Monday to Friday and 3 times on a
Saturday.



These bus services are convenient in the sense that they have central focal
points as their pick up points. So for example, the 191 stops at Bashley post
office and Tiptoe garage. The 192 stops at Ashley cross roads, Hordle shops
and right outside Tesco superstore. Yet the frequency of some services is clearly
inconvenient for many residents. For example, a person wishing to catch a bus
from Bashley to New Milton in order to do their shopping would arrive at
Whitefield Road at 10.09 and would have to catch the 11.42 bus back home
because this would be the only service available. That would give the shopper
just one and a half hours to do all their shopping and their other business in
banks, building societies, pharmacies etc.

New Milton’s railway station is on the main line from Weymouth to London
Waterloo. It provides direct access to all the large towns and cities in the region:
Poole, Bournemouth, Christchurch, Southampton and Winchester, as well as to
those local villages not connected by buses such as Sway. From Brockenhurst
there are cross country services which can enable residents to travel to
Birmingham, York, Edinburgh and the towns and cities in between these
destinations.

It is clear that New Milton is well connected to other local, regional and national
settlements through its bus and train services. But how easy is it to interchange
between these two forms of transport? In other words how integrated is New
Milton’s public transport system? The following table shows the times and
frequencies of bus and train times and therefore makes it possible to provide
answers to these types of questions:

! 7
From Soton ToBarton ToHordle To Bashley
Trains arrive at Trains arrive at 8.15 825, 1010 8.55,10.10 11.42
19 minutes past 8.23, 8.41 & then at 1040, 1110 1102, 1208
the hour and 39 11 minutes and 41 1140, 1240 1308, 1408
mins past the hour minutes past the hour 1340, 1440 1543, 1618
until 18.36 1515,1745 1715
- !
From Hordle  From Bashley To B'mouth To Soton
8.23,9.28& 10.09&12.19 8.15, 8.23,8.40then  Twice every hour at
then at 38 11 mins and 41 mins at 10 mins and 39
37 mins past and 40 mins past the hour until mins past the hour
the hour 1836 until 1836

Key Conclusions from this information:

a. For those who travel by bus into New Milton to then catch a train, the average
waiting time is 4 — 5 mins. This is cutting it fine to walk from the bus stop to the
train station, to buy a ticket and be in place on the platform for when the train
arrives on time.




b. For those people who arrive by train to New Milton and who then need to
catch a bus to the surrounding villages, the connections verge on the other
extreme. Trains arrive at 39 mins past the hour from Bournemouth and 41 mins
past the hour from Southampton. Buses leave at 40 and 45 minutes past the
hour, creating a waiting time of 30 minutes until the next ones. Trains also arrive
at 11 minutes past the hour from Southampton and 19 minutes past from
Bournemouth buses leave at 10 and 8 minutes past the hour.

c. A key issue is whether the connections between buses and trains could be
improved. The question is whether there is a demand for this type of
improvement or whether the improvement needs to be in place before the
demand is created.

In analysing the times and frequencies of local buses and trains, it is also
possible to work out how well they serve those who need to use them in order to
get to school and work. Commuter times for the trains are very good. The
earliest train from New Milton to Bournemouth departs at 0632, the earliest to
Southampton departs at 0528. There are then a whole series of trains which
would enable commuters to get to work for either 8.00am, 8.30am or 9.00am.
For example, trains running from New Milton arrive at London Waterloo on
Monday — Friday at 0721, 0740 &0803. Trains from New Milton arrive at
Southampton at 0724, 0753 & 0821, while trains arrive at Bournemouth at 0722,
0754 and 0832.

It is also worth analysing the timetables of public transport to see how well they
serve the needs to the young and especially at the weekends with local residents
travelling to Bournemouth and Southampton to enjoy city life. Once again, there
seems to be good provision of both bus and train services. The last bus to leave
Bournemouth triangle on Fridays and Saturdays is at 2310 and it arrives at
Whitefield Road at 0014. The last train leaves Bournemouth at 2302 and
Southampton at 0125 and they arrive in New Milton at 2348 and 0148
respectively.

Since this report is designed to measure how local transport systems give
residents access to key services, it is worth looking at how residents from
different parts of the town can get to key services using public transport. The
table below sets out this information.
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Arnewood Secondary School 5 min walk 15 min bus into New Milton plus 5 min
walk

Royal Bournemouth Hospital 52 min on bus 121 15 min bus to New Milton plus 52 min
bus

Doctors Surgery 5 min walk 15 min bus into New Milton

Supermarket (Tesco) 23 min on buses 192, 194, 195 18 min bus

Job Centre (Lymington) 27 min on buses 121, 122, 123 15 min bus into New Milton 27 min bus

Library 5 min walk 15 min bus then 5 min walk

Sports Centre 5 min walk 15 min bus the 5 min walk

Cinema (B’ mouth) Train 16 min plus 20 min walk 15 min bus, 16 min train then 20 min
walk
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1. While the geographic links between the bus terminal and the train station are
excellent, there are problems with connecting times and therefore there are long
waits.

2. Public transport for those living in rural areas on the edge of our town
boundaries (i.e. Bashley, Bransgore & Tiptoe) are poor and do not offer choice
and flexibility.

3. Access to bus timetables and information is difficult. There is no bus station
in New Milton and no obvious place to go and collect this information. The tourist
information in Lymington has a great deal of information but perhaps there is a
need to advertise the following sources of information more prominently.

a. National Rail Enquiries 08457 484950

b. British Rail Customer Services 0845 6000 650 (will provide local bus
connection info)

C. Customerrelations@switrains.co.uk

d. www.wdbus.co.uk

e. Wilts and Dorset offer advice line on planning journeys 01202 673555

4. Some local residents suffer a form of social exclusion because they are
unable to get access to important services without having to spend a lot of
money or using a great deal of time. The table above shows some examples but
there are others too. A person who needed housing advice from a NFDC officer
would need to travel to Lyndhurst via Lymington on a bus.

Finally on public services it is worth looking at how well they can be used by the
mobility impaired. The bus service from Bournemouth to Lymington, which also
serves New Milton, is one of the few services provided by Wilts and Dorset which
has buses with low floors. This provides easy access for those who are less
mobile either through age or because they have pushchairs or prams. The other
services in and around New Milton don't have this facility but they do operate on
a basis of hail and ride. This means that customers do not have to go to a bus
stop to catch it and can stand outside their house if it is on the route.
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Within a 400 metre radius of the town centre , New Milton has 8 main car parks
and substantial on street parking in 6 key roads: Station Road, Whitefield Road,
Elm Avenue, Osborne Road, Spencer Road & Old Milton Road. The Table
below shows how many car parking spaces there are in these different areas
and the type of spaces that they are:
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Osbourne Road Car Park 36 82 2
Osbourne Road 14 -
Co op Car Park Spencer Road - 61
Spencer Road Car Park 29 -
Safeway Car park Spencer Road 107 - 7
Stannington Car Park 85 -
Elm Avenue Car Park 210 - 2
Elm Avenue 22 -
Old Milton Road 44 -
Station Road (from Manor Road to 77 -
Waverley Road)
Crossmead Avenue car park - 96 2
Totals 624 239

NB: The short stay restrictions are largely for two hours but in some cases for
one hour. The long stay car park in Crossmead Avenue is open between 7am
and 7pm when it is closed. Parking spaces in the roads are not marked out as
individual spaces and so there is some loss of spaces due to irregular parking.

Issues which arise from these figures include:

A There is a good number of short stay car parking spaces within 400 metres of
the town centre but short stay is defined as 1 hour. There are no 30 minute
parking spaces which have in other areas such as Broadstone, increased the
turnover shoppers and made people feel more likely to obtain a parking space
near the shops after only a short wait.

B The number of designated disabled spaces is quite small given the age profile
of local residents. Perhaps this is one reasons why some disabled badge holders
park on double yellow lines in places like Station Road outside Boots and the
Co-op. The disabled parking spaces seem to be used almost permanently,
except those in Crossmead Avenue which are used infrequently.

At the time of carrying out the Healthcheck NFDC were introducing Parking
Clock scheme.
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The main aim of the New Forest Transport Strategy is to give local people more
choice over the types of transport they use. This means supporting alternatives
to the motor car and ensuring these alternatives are safe and viable options. The
plan sets an ambitious target of replacing 5% of car travel with walking and
cycling. This attempts not only to freeze the growth of car traffic but actually to
begin to reverse it over the next 10 years.




Whether or not the Town Council agrees with this strategy is not as important as
the need to cater for the 20% of households which do not possess a car. For
many of these people public transport is a possibility but a cheaper and more
flexible alternative is cycling and walking.

The last 3 years has seen the introduction of cycle lanes to roads in the town .
Currently cycle roads exist in Ashley Road and from Lymington Road through
Milton Mead to Gore Road. These facilities have formed part of the Safer Routes
to Schools initiative and the NFDC plans to introduce more of them. Officers are
particularly keen to draw up another set of plans for cycle ways to be marked out
at the top of Station Road over the railway bridge to Lloyds bank corner.

Perhaps an area that needs to be developed here is to provide safe cycle routes
in and out of the town, particularly towards the New Forest which has carefully
managed cycle tracks. These are popular and well used, perhaps because they
provide opportunity for whole families to enjoy the beauty of the Forest at the
same time as exercising. Currently the route from New Milton to the forest is
busy and often dangerous. Solutions to this problem could be linked, perhaps to
the governments decision to extend the National Cycle Network. Route 204 of
the network ( Southampton to Exeter) crosses the New Forest with a branch
from Brockenhurst to Lymington. In April 2002 preliminary consultation plans
began to be drawn up for extending this to New Milton.

A high proportion of cyclists in the New Milton area are secondary school
children and it is worth looking at how and where they use their bicycles to get to
and from Arnewood School. The table below shows this information:

< ; <
Distance 2 miles 1 mile 1 mile
Route Ashley cross roads Southern Lane or Becton Stem Lane
Ashley Road Lane, across the Lymington Gore Road
] Road and either through
Old Milton Road Church Lane or Hobbart Road
Gore Road
Help Cycle paths along Ashley Cycle paths encourage Stem lane is a wide road
Road and into traffic lights students to use Church Lane
junction in town and Milton Mead where there
is less traffic
Dangers Crossing from Old Milton Crossing the Lymington Road Stem lane is a fast road with
Road into Gore Road at Old Milton a high incidence of
speeding
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There is good pedestrian access from the car parks in Spencer Road and EIm
Avenue to the shopping areas of town. In fact this access is only broken by the
need to cross from one side of Station Road to the other and there are two
pedestrian crossings to help in this respect. The only exception to this is the
central traffic lights at the Ashley Road/ Old Milton Road/ Station Road junction.
There is general frustration that the pedestrian phase of the lights is slow and
that there appears to be times on the phasing when it is possible to cross even
though the red man lights are on. This results in many pedestrians taking matters
into their own hands and taking the chance to cross even when it is not entirely
safe.

On the whole pedestrians can move freely around the town, yet the sign posting
of services is very poor. Unless a pedestrian knows where the facilities are in
New Milton, or has a detailed enough map to inform them, they would not be
able to find them. The library, public toilets, council offices, bus terminal and
recreation ground are not sign posted from the high street.
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1. The need to improve the following road junctions:

Elm Avenue/ Gore Road/ Old Milton Road/ Whitefield Road

Manor Road/ Avenue Road/ Fernhill Lane

Whitefield Road / Osborne Road

2. The need to synchronise bus and train times more carefully to create a fully
integrated public transport system

3. The need to improve the publicity of information about public transport and of
phone numbers which will help people plan their journeys using public transport.

4. The need to review parking times for the spaces in the car parks and in key
roads

5. The need to consider the NFDC's plan for parking management and to
participate in the formal consultation process

6. The need to create more parking spaces or alternatively to make better use of
existing spaces and the viability of park and ride schemes.

7. The need to review the number and location of parking spaces for disabled
people.

8. The need for better sign posting of facilities in and around town.

9. The need to identify and signpost routes for heavy commercial traffic and
routes for cycles.
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The present population of New Milton (2002) is 24,515. Rural population =
approx 1,009 (4.2%).

[This consists of Bashley Parish Ward, plus Walkford Lane, Bashley Cross Road
(Ballard), Angel Lane, Lymington Road - East of Lanes Corner (Becton).]

The town’s urban population = 23,506 (95.8%).

) - 104

New Milton population

60+= 9,167 (37.4%) 65+ = 7,887 (32.2%)
New Forest District Population (including New Milton)

60+= 46,953 (27.2%) 65+ = 37,534 (21.7%)

172735

Total population New Forest District
See attached graphs.
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See attached graphs.

) 6
Not readily available.

) 1* *
6

Not readily available.
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According to the 1991 census single parent households in:



New Milton Total Households = 9,668

Single Parent = 213 (2.2%)
New Forest Total Households = 65,411

Single Parent = 1,513 (2.3%)

)

According to the 1991 census households where pensioner lives alone

New Milton Total Households = 9,668

Lone pensioner = 2,328 (24.1%)
New Forest Total Household = 65,411

Lone Pensioner = 10,831 (16.6%)

Population has been increasing between 1.5 and 2% per year for the last 10
years, and has grown by approx 4,000.
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In the public sector all types of housing are available. Values tend to be higher
the nearer to the coast. The lowest priced property available is a leasehold
ground floor studio flat in Chatsworth Park on the market at £70,000.

Lowest freehold property is £100,000.

2 Bedroom flat in Ashington Park - minimum £105,000.

2 Bedroom terraced house with garage in Chatsworth Park - minimum £115,000.

3 Bedroom semi-detached house with garage in Albert Road - minimum
£162,000.

4 Bedroom house with double garage, garden, etc in Barton-on-Sea and approx
%2 mile from the cliff top - £465,000.



Flats Private: approx 120

Housing Associations: 17
Houses Private: approx 70
Housing Associations: 9

% 7

Both private and council accommodation is generally in good condition, with
North Milton Estate and Thornham Road having some properties requiring
attention.

%

Local housing is very expensive with the new Forest District average being
£190,000.

A 2001 survey within the New Forest District concluded that household income
needed to be as follows:

£30,000pa to buy

£20,000pa to rent

47% of household incomes was under £20,000, and
68% of household incomes was under £30,000.

%

Homelessness is a big problem within the area.

New Forest District (2001) 352 persons homeless and 197 placed in Bed &
Breakfast accommodation.

@

New Milton homeless and those with specific New Forest District connections, ie
lived previously in district for 10 years, or parent in district, can only choose to
live in Council / Housing Association accommodation in New Milton, Totton,
Ringwood, Lymington, Hythe, Fawley, Marchwood, Fordingbridge, and parts of
Walkford. Other parishes can prioritise in favour of those persons with local
parish connections.
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Yes, there is much accommodation under this category, ie there are 3 Council
run warden controlled homes housing approx 100 persons, plus an equal

amount of privately owned warden controlled homes, and a further 102 with
Housing Associations (Quaker House, Pearce Smith Court, St. Denys).

In the private sector there is a considerable amount of warden controlled flats
and independent retirement houses and flats.

%

Second homes number 419 in New Milton, with approx 150 of these at Naish
Farm. This compares with a total of 1,586 in the New Forest District. All figures
as at September 2002.

New Milton has the highest number of second homes in the New Forest District
with Lymington (254) and Milford (249) in second and third places respectively.

The seafront of New Milton, ie Barton-on-Sea has over 50% second homes.
%
No vacancies in any Council/Housing Association properties.

As at September 2002 the NFDC had approx 750 private sector dwellings
vacant for six months or more.

Yes, there are empty properties over shops in New Milton, but, through the
NFDC, approaches to owners have in nearly every case proved unfruitful for
short term lease.

)

No, NFDC has a target of 100 dwellings per year (determined by the likely
availability of funding).

The housing needs survey suggested we need approx 880 dwellings a year to
meet needs in the New Forest District. New Milton is desperate for affordable
housing with only 26 units currently planned.

) 2 -



In New Milton, North Milton Estate is identified as the main area where housing
needs improvement. There is an NFDC improvement/investment programme
that is addressing this along with funding for adaptation for disabled
reguirements.

HEHE+ (I # S
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Fire Service

New Milton fire station is a ‘D’ class area which means that one unit should reach
the scene within 20 minutes. Their actual response times are well within the
Home Office minimum standards.

Police

For all police statistics see attached folder.

Ambulance Service

Response times are slightly below those laid down by the Home Office, ie
Category A (considered life-threatening)

75% of calls within 8 mins.

Category B (non life-threatening)

95% of calls within 19 mins.

@

Still awaiting figures from Health Authority.

*

See attached New Forest Public health profile booklet.

1



Community Hospitals:

Lymington Hospital has Casualty and Radiology Depts. Distance from NM is 7
miles. There are adequate car parking facilities. Buses from NM stop outside of
the main entrance but it is necessary to make one transfer at the Lymington Bus
Station ( mile distance). To make the journey by train it is necessary to transfer
at Brockenhurst and Lymington Railway station is approx %2 mile from the
hospital.

Milford Hospital has no casualty department, mainly for minor operations and
convalescent, 4 miles distance from New Milton with buses running every hour
during the day. Bus stop is about ¥ mile from hospital.

Ashurst Hospital has no casualty department, mainly rehabilitation facilities for
adults with complex physical disabilities (Snowdon House), and a respite centre
for children and young people with learning disabilities and other complex needs
(Westwood). One hour train journey from New Milton, which is 15 miles away.

Main Hospitals

Royal Bournemouth Hospital has 24 hour casualty and all other dept, except
major burns and neurosurgery — distance from NM is 12 miles. Car parking
facilities are adequate but chargeable. Buses stop outside hospital, a transfer
may be necessary. Train stations are Christchurch 2 miles and Pokesdown 1Y%
miles, but a bus connection is necessary.

Southampton General Hospital (a Training Hospital) has a 24 hour casualty dept
and all other surgical and medical care — distance from NM is 22 miles. Car
parking facilities are adequate but chargeable. Buses stop outside and can be
boarded at Southampton Central Railway Station which is 3 miles away. Trains
run from NM twice hourly.

Royal South Hants Hospital, Southampton (21 miles away), is the main centre
for cancer care services, outpatients depts, and there are future plans for a
Department of Psychiatry.

Princess Anne Hospital, alongside Southampton General, is the major maternity,
obstetrics, and gynaecology hospital.

Poole General Hospital is often used for post-operative care and is 18 miles
away. Car parking adequate but chargeable. Poole Railway Station is %2 mile
away and a bus shuttle to the hospital is available.

Old Manor Hospital, Salisbury, approx 25 miles distance from New Milton is the
main mental health hospital covering the New Forest.

Odstock Hospital, just outside Salisbury, has specialist burns unit.



Still awaiting response from the Health Authority.
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Current care statistics show the number of patients as follows for the New Milton
and Wootton area:

Domiciliary Care - 235 Day Care - 154 Direct Payments — 12
%

See attached Police statistics.

There is no CCTV in New Milton, but around 25% of the town is covered by
Neighbourhood Watch Schemes. Perceived problem areas are not covered.
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Air quality meets national standards, but there is some minor particulate at times
around the gravel workings.

Water quality is well above national standards, with the drinking water
originating from the River Avon at Christchurch.

Sea water along the New Milton coastline is of bathing quality and well above
national standards, having improved greatly over the last ten years. (There was a
Coliform Bacteria level problem due to the Barton sewer outlet).

Noise levels meet national standards. (Most of the few complaints received
come from Chatsworth Park concerning the adjacent industrial site.)

@ -

No.
%

Yes.
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Vandalism — some in specific areas, usually street furniture and boundary
fences.

Unlit streets — some of the minor roads and lanes could be improved, but in all
major thoroughfares (98% of the urban area) lighting is good.

Litter — the streets are generally clean, off road on playing areas, Recreation
Ground, etc the problem is more intermittent. The major litter problem is
alongside the railway track where deliberate dumping is also a problem.

Graffiti — a minor problem but there are some areas worse than others, eg Davis

Field periphery, skateboard park, Ashley area, and bus shelters.
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New Forest District Council has an office open 5 days a week in NM at
Stannington, Spencer Road. There is no direct access to Hampshire County
Council apart from a very occasional presence at Stannington. There is access
to their website at the Library in Gore Road.

There are a total of 115 community organisations, clubs, activity and charity
groups (with an estimated  of the local population as members) ranging from:

Sport 16
Disability 22
Transport 6
Elderly 13
Youth/Children 7
Women 12
Men 2
Recreational 48
Dancing 8
Charity 13
Educational 6
@

Figures based on voter turnout are as follows:
General Election 7th June 2001

New Forest West 65.39%



Hampshire County Council Elections 7th June 2001
New Milton 64.97%
Milford & Hordle  65.47%

New Forest District Council Elections

#=== #==> #H==t #=?%
Barton 37 43 53 unopposed
Bashley 31 36 435 48
Becton 325 36 43 48
Milton 36 41 51 49

Since 1987 turnout has dropped from 50% to 33%.
%

There are a variety of community focused employees with a wide range of
agencies: NFDC, HCC, Palice etc, who all make a contribution to this issue.
Their activities are not solely by this objective but their outcomes can and do lead
to capacity building and community involvement.

No specific Participatory Needs Assessment (PNA) has taken place in New
Milton, although PNAs have been used in other parts of the District which have
achieved this objective.

A Rural Development Worker (Giv Thornton) has been appointed by Community
Action Hampshire. This post is targeted at small rural communities, so parts of
New Milton (Bashley, Tiptoe) may qualify.

New Milton has no Town Centre Co-ordinator post, unlike most other towns in
the District.

The District Council has involved the town in New Milton issues eg New Milton
Recreation Centre and the Town'’s Information Office.

People from all over the District are currently involved in the production of a draft
issues report for the District which will lead to the first Community Strategy for the
District. This is only one example. New Milton organisations and residents are
involved in a variety of issues ranging from crime audit to Tenants Associations.
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The New Forest Citizens’ Panel has 69 New Milton residents involved.

Any New Milton resident can speak for three minutes prior to all New Forest
District Council Review Committees.

On the Development Control Committee, an objector and supporter can each
speak for three minutes prior to a planning application on the agenda; the Town
Council, similarly, can have three minutes to put its own comments to the
committee.

There are four Council tenants from New Milton on the Districts Tenants

Committee. One tenant from the whole group attends the Housing Review
Panel meeting and can speak.

There is an active Residents Association in the Town; two active Tenants
Associations, both in Ashley, and some Neighbourhood Watch schemes.
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No.

The Town is well catered for with many good facilities covering all the major
sports like Football, Rugby, Cricket, Tennis, etc (see attached list). All these are
well used.

%

Yes; Hockey, Rifle Shooting, Table Tennis, Winter Sports (Skiing & Skating) all
require specialist facilities.

?

The Town’s open spaces vary from average to good.



Although the official open spaces are not threatened, peripheral fields, etc are
coming under more and more pressure for development.

Bashley Parish Ward now has more protection due to being included in the
proposed New Forest National Park.

?

Yes, there are many outdoor sporting activities available, with the exception of
winter sports, motor racing, climbing. Water sports are available at nearby
facilities.
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The following popular sporting activities are not available in New Milton:
Table Tennis Club — play matches at Mudeford and practice at Sway.
Hockey Club — play matches at Romsey
Rifle Shooting — Ringwood
Ice Skating — Basingstoke
Skiing — Hurn, Calshot
Climbing, Indoor Cycling — Calshot

Sailing and Canoeing — Lymington, Christchurch.

Most clubs are well attended by young and old, but only elite athletes keep
competing through teens to 40’s. Most youngsters compete when encouraged
by parents, but as they get more independent (go to university, get jobs,
girl/boyfriends etc) they give up sport.

44

There is a large area between Old Milton and Barton-on Sea, and some small
pockets of land towards Ashley (see attached plan).
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Taking into account existing and proposed public open space and private open
space available for general public use, the figures show New Milton Parish to
have provisions ‘surplus’ to National Playing Fields Association requirements of
24.54 hectares of ‘informal’ open space, and 8.89 hectares of ‘formal’ open
space. Provision therefore exceeds the NPFA standard of 2.4 hectares per
thousand population.
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Old Milton has a village green and New Milton has a Recreation Ground.
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There is a small theatre situated within the Forest Arts Centre, Old Milton Road,
and the Forest Forge Travelling Theatre occasionally visits outlying areas. The
nearest theatre of any size is the Regent Centre in Christchurch, which is six
miles away. Other theatres can be found in Bournemouth, Salisbury, and
Southampton.

The nearest Art Gallery is Art Sway in Sway (4 miles distance), but the Forest
Arts Centre has some exhibition space.

Cinema — New Milton has no cinema, with the nearest being Christchurch or
Lymington. Forest Arts, however, does show some films over the course of the
year.

There is one museum in New Milton situated about two miles from the centre.
This is the Sammy Miller Motorcycle Museum. Other local museums are St
Barbes in Lymington, and the Red House in Christchurch.

There is one reasonably well stocked Library in the town centre, but it is a branch
of the main Library in Lymington where the majority of local records are held.

There are some annual events which attract a large proportion of the
Community. These events include the New Forest Marathon, Lions Christmas
Carnival, Round Table Firework Display, Horticultural Shows, August Charity
Street Market, Church and School Fetes. There are also occasional fairground
and circus visits.



Nearby there are also the Milford, Lymington and Christchurch Carnivals, and
the New Forest (County) Show held in Brockenhurst.

@

The weekly local independent New Milton Advertiser & Lymington Times, and
the ratepayers’ monthly bulletin, Focus, cover and advertise local events.

Other newspapers distributed locally are the New Forest Post (free),
Bournemouth Echo and Southern (Southampton) Echo which are all part of the
Southern Newspapers Group.

Local Radio Solent (Southampton) and 2CR (Bournemouth) will advertise and
report on community events, as does Meridian TV.

@ ?

There are some venues in and around the Town Centre where facilities can be
hired. The Town does not have its own Community Centre as such.

Those centres where rooms can be hired include the Community Association,
Memorial Hall, Guide and Scout Huts, six Church Halls, Nedderman Centre,
various Sports Clubs, and Bashley Village Hall.

Does the area have any strong cultural associations such as famous people,
events or literary links or any famous products?

Famous people connected with New Milton are:

Capt Marriott — author of Children of the New Forest - while living at the Chewton
Glen.

Marion Mould (nee Coakes) - Olympic Equestrian. Her famous pony Stroller is buried
at Barton-on-Sea Golf Club.

lan Wooldridge — Sports Editor of the Daily Mail.
Sammy Miller, and Derek & Don Rickman - all motorcycle racing champions.
John Heath-Stubbs — poet.

Harold Bentley Neale (of Gore Road) - an Assistant Baker on the Titanic and was the
last crew member to leave the sinking vessel.

Laurence Houseman (of Kings Road, Ashley) — writer and illustrator.



Beds, date from 37 to 54 million years old The fossil beds at Barton-on-Sea,
known internationally as the Bartonian. The first known book published about
British fossils was Fossilia Hantoniensia (1766) by Gustavus Brander (Swedish)
and was entirely about those found at Barton and Hordwell (Hordle).

Historically there is evidence of settlements dating from the Palaeolithic,
Mesolithic, and Neolithic Stone Age periods. There also Bronze and Iron Age
remains, and Roman artefacts have been discovered.

Later New Milton was settled by Jutes and Saxons, the earliest of the English.
The moat (now Moat Lane and the top end of Albany Close) dates back to pre-
1066, and is one of only two moated farms of their type in England.

The Doomsday Book shows two villages in this Parish called Middletune and
Bailocheslei. The former means middle farm and refers to Milton, while the latter
is now known as Bashley. Other farms mentioned in the Doomsday Book are
Bermintune (Barton), Esselie (Ashley), Fernhill and Wootton.

The oldest building in the Town is Mary Magdalene Tower built in the mid 13th
century.

With the coming of the railway, and subsequent station built in 1888, brickmaking
was an important historic industry in the Town. Brickyards existed on many sites
alongside the railway and nearby in the Town. These brick companies supplied
the majority of the bricks that built Bournemouth and Boscombe. Local
examples of the brick usage can be seen with the Water Tower (built 1900) in
Osborne Road, and the old George Inn (built 1906) by Old Milton Green.

The Chewton Road Bridge (on A337) was built in 1901 from local brick and used
concealed, reinforced concrete beams, making it the first of its kind in the UK.

The motorcycle Rickman Matisse was produced on the Queensway Industrial
Estate.

MacCarthy & Stone, the largest retirement home builder in the UK, started in
New Milton. The founders were both local inhabitants.
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No information available.

@

No information available.



Appendix

Good shopping centre New Milton has a wide variety of shop and service
types (there are 145 retail outlets of which 72% are
independently owned) with well maintained frontages
and well presented displays.

Mainline railway The railway station is less than ¥z mile from the town
centre and provides direct access to Bournemouth,
Southampton (including Southampton Airport) and
London Waterloo (and therefore the Eurostar to
Europe).

Location Just two miles from the New Forest National Park and
two miles from the sea makes New Milton an ideal
base for touring the South Coast. Other attractions
such as Beaulieu and the historic towns of Winchester
and Salisbury are also close by.

Sports facilities The sports grounds currently managed by the Council
are New Milton Recreation Ground, Fernhill Sports
Ground, Ashley Sports Ground and Fawcetts Field
Sports Ground. In addition there are sports facilities
including tennis, cricket, football, and rugby grounds.

Environmental features  There are large areas of open land in (Ballard Water
Meadows) and around New Milton and these need to
be protected. Barton Cliffs are listed as an SSSI and
there are 12 SINCs within the parish boundary.



Good schools

Active voluntary sector

eg Arnewood School and Ashley Junior School:
Arnewood is internationally renowned and has been
recognised for the high quality of education it provides
in Her Majesty’s Chief Inspector of Schools Report
(February 2001). It was recently designated as a
specialist technology college. Ashley Junior School
has been around for well over 100 years and has
varied recreational facilities. It received excellent
reports from its last OFSTED inspection in 1999.

There are a total of 115 community organisations,
clubs, activity and charity groups with an estimated
of the local population as members.

Insensitive development

Poor traffic flow

Inadequate public
transport

Car parking

Population imbalance

Lack of services for
young people

The town centre contains some fine period buildings but
has been spoiled during the 60s and 70s by
unsympathetic development.

A number of specific junctions and bottlenecks (eg
Station Road/Old Milton Road/Gore Road and Spencer
Road) give rise to poor traffic flow in the New Milton.

It is the lack of co-ordination between transport
providers, and a lack of provision at key times that are
the main problems.

Car Parking is “atrocious” (Market Town Mystery Visitor
Town Evaluation — see Appendix VII), with insufficient
long-term parking provision.

The percentage of the population of retirement age (60
and over) in New Milton is 39%.

Because of the population imbalance, services and
facilities tend to cater better for the older population
sectors.



Lack of entertainment There is a lack of leisure and entertainment facilities,
and the town centre shuts down at night.

No focal point for town

Hidden deprivation Milton Ward is the 4™ most deprived ward in the New
Forest, but these pockets of deprivation are masked by
statistics that measure the overall well-being of the

community.
Low proportion of There is a lack of high tech industry or companies that
industries in growth offer a diverse range of skilled job opportunities, leading
sectors to an outflow of qualified workers which in turn puts off

new businesses from coming to New Milton.

Lack of affordable Local housing is very expensive due to high levels of
housing ‘Buy to Let’ and second home ownership.

Poor image for town The town centre is tired looking and dated, with poor
centre pavements and shabby street furniture.

Tourism The location of New Milton makes it a gateway to the

New Forest, and an ideal base for discovering the
central south coast.

Technology

Expand retalil services There was a very positive response from our survey in
(eg street market) favour of a regular street market and farmers’ market.

Involve young people in  Young people have been very active during the
developing and Healthcheck process and can continue to provide
improving services, eg research and input into a number of our projects.
cinema



Develop/improve station
area

Town Plan Group and
Chamber of Commerce

New Forest National
Park

. %

Lack of funding

Competition from other

local towns

Insensitive development

Population pressures

As with the town centre, the station looks shabby and
would benefit from a face lift. Changing the name of the
station to New Milton & Barton-on-Sea might also make
it a more appealing stop to visitors.

The Chamber of Commerce in particular can provide
accessible information and effective marketing tools to
sell New Milton as a destination to the wider business
community.

The change of status of the New Forest to a National
Park will encourage more tourism to the area generally
which could and should benefit New Milton and its
economy.

Many of the proposed projects require substantial
funding and if this is not forthcoming from grants,
matched funding and/or business support, then many of
the projects would be jeopardised.

Other towns such as Lymington with its marina, or
Bournemouth with its more extensive range of facilities
(shopping, cinema, etc) might well be seen as
competition in areas such as tourism, for example.

Unless the New Milton Town Design Statement can be
accepted as Supplementary Planning Guidance, we run
the risk of continued poor design and thus erode the
character of our town further.

New Milton has seen its population increase
dramatically in recent years; the population imbalance
may become worse as young people move away due to
the lack of affordable housing and skilled jobs.



Strain on infrastructure

Cost of living vs low
wage economy

‘Brain Drain’

Traffic congestion

Nuisance crime/drug
abuse

Coastal erosion

New Forest National
Park

An increase in tourist and visitor numbers, whilst
benefiting the economy, might exacerbate many of our
existing problems (eg traffic flow, medical and
emergency care) unless we plan properly.

The lack of a diverse range of skilled jobs; many of the
available jobs are relatively unskilled and therefore
attract lower salaries. This, combined with high property
prices, will lead to continued problems.

A continued lack of skilled jobs locally will continue to
force the qualified workforce to move to London,
Southampton and Bournemouth where there is a
demand for their skills.

Highlighted in the survey as a major issue now for
residents, this will only get worse unless the
infrastructure of the road network in and around New
Milton is addressed and account taken when approving
any new development plans within the town. If the high
street is pedestrianised (or part thereof), where will the
heavy freight traffic go?

This is a perpetual problem which can be addressed by
providing better leisure and entertainment facilities to
reduce boredom, and proper education, and the
provision of advice and support groups.

Although coastal protection works were initially
implemented in the 1930’s, the whole area of Barton cliff
tops has suffered from cliff erosion rates of up to 2
metres per year. Proper management is needed to
protect them so that New Milton does not lose one of its
key assets.

Whilst there are positives for New Forest National Park,
the increased tourism and the problems that it is likely to
bring with it (vandalism, increased traffic, etc) may
threaten the stability and safety of New Milton.
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The following pages show images of the original questionnaire, together with the
results.









Appendix

Groups of young people aged 9-11 years from New Milton, Ashley and Ballard
Schools were asked three questions:

What do you like about the Recreation Ground?

What don't you like about the Recreation Ground?

What ideas have you got for improving the Recreation Ground?

Lots of space to play

Graffiti and vandalism

Paint wall murals

Can go there any time

Older people swearing

Hire out sports equipment

Skate park

Rubbish

Make skate park bigger and possibly
supervised

Park

Surface of tennis courts

Youth shelter

Basket ball hoop

Horrible toilets and too far away

Cycle racks

Wall design outside fire station

Lots of dog mess and not enough dog
bins

More litter bins

Benches

Fences

More varied play equipment

War memorial

Skate park overcrowded

Children’s zebra crossing

Fun, lots of things to do

Most sports only for adults

Adventure play park

Good things to do in the play area

Too close to the road

Improve alley ways to get to park

Wide range of things for all ages

Not enough lighting

Plant more flowers / trees

Broken equipment

Another basket ball hoop / bigger basket
area

Not enough places to sit down and eat

Graffiti, dog and litter wardens

Goal posts

Cut grass more often

Need to make war memorial bigger, more
important




Appendix

The following report was prepared by Tourism South East. The text is unchanged from
that delivered to the Town Partnership, but it has been reformatted to fit with the style of
this document.

The mystery shopping concept is widely used amongst service industry
providers for checking and maintaining the quality of products and services being
delivered against a consistent set of measures. It centres on measuring what is
observable, using objective questions which can be answered with yes/no
responses. As such, it removes subjectivity from the analysis, so the
assessment should be repeatable no matter who undertakes the visit and
reporting. This removes the need for volume response, which is the essence of
the problem for market towns, which seek an alternative methodology to the
Regional Tourist Board (RTB) market town benchmarking visitor satisfaction
surveys.

The Mystery Visitor Town Evaluation was designed by the RTB’s to be an
objective alternative, a ‘snapshot’ way to measure how market towns appear to a
visitor, who may be experiencing the town for the first time. The methodology is
designed to measure the range of facilities on offer in a market town that a visitor
might want to use during their visit, and the value for money that these offer,
rather than evaluating one particular visitor attraction/ retail /service outlet. This
is viewed as an alternative to the Market Town Benchmarking that although
provides a much vaster wealth of detailed visitor information, is not always an
economically viable methodology.

An experienced TSE employed mystery visitor/ researcher uses a detailed
checklist to evaluate the market town’s facilities in an objective way and as a
result the findings may be different to those recorded if completed by a resident,
who may see the town very differently to a visitor.



The scoring system allows comparisons with quantitative data to be made
between different towns having completed the same process. Qualitative
information about the town is equally important and gathered through a series of
comments noted on the day by the evaluator.

All of the thirty-one elements of the check sheet are scored with a maximum
score of ten for each element. Scores are given for both the towns performance
against the total possible as well as the total for those elements that it has been
scored on. The results of the evaluation are set out in the same order below as
on the check sheet. The detailed score sheet can be viewed at the end of this
report in Appendix One.

The town evaluation was completed in New Milton by Tourism South East on
Thursday 4 March 2004.

At the time of reporting 11 towns had been surveyed by a mystery visitor and the
New Milton score is compared to the average of these towns.

To set the context in terms of weather, which has an influence on the visitor
experience, the day in New Milton was misty and very damp.

There were roadworks on Old Milton Road causing tail-backs to Station Road.

There was no market on the day of the New Milton evaluation.

The aim with this element of the evaluation process is to record the total volume
of transport facilities serving the town on any one day in time. Transport facilities
include rail and bus and incorporates estimates of the number of routes serving
the town centre. There is also an estimate given on the total number of car
parking spaces provided in the retail centre of the town. Street parking which
has been specially created, e.g. in a marked space in the centre of the road, or
as head-on bays to the pavement, is included under ‘off-street’ car parking.

New Milton scored the maximum 30 well above 21 the average of the eleven
towns.

The reasons include that the station is less than ¥2 mile from the town centre; 7
bus routes were noted and approximately 200 car parking spaces are available.
There were however only a few long stay spaces.
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With previous market towns and other destination research showing that visitors
arrive at their destination by car, certain elements surrounding the use of a
private vehicle in the town were incorporated into the check sheet. These
elements included the cost of parking, cleanliness of the car park, and the ease
of parking.

The town scored only 17 well below the average for the eleven towns of 28.

For Ease of Parking New Milton scored 0. The Mystery Visitor commented that
on entering from Lyndhurst the only car park sign visible was for the station. This
compares to a score of 7 for the average of the eleven towns.

The Cost of Parking scored 5 that is just below the average of 6.

The Osborne Road car park was assessed for cleanliness and scored 10, above
the average of 9 for the eleven towns. There was no litter around the recycling
area and the ticket machines were modern and ‘unusual’.

With only 2 spaces for the disabled and no mother and toddler New Milton
scored 2 well below the average of 6 for average of the eleven towns.
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The aim here was to record all the retail facilities open to the general public in the
main shopping and catering area, which sell products and services. This is
restricted to retail/ service outlets with a ‘shop front’, which can be entered from
the street, including entrances to eating establishments, such as pubs and
restaurants, which also have a street facing aspect. This excludes buildings
such as churches, castles, visitor attractions, town hall, library, etc., unless the
official Visitor Information Centre (VIC) is part of the building.

The name, the goods/ services/ form of catering provided, and type of outlet are
all recorded as well as whether the retail/ service unit is a national or regional
chain or whether it is a local independent.

Vacant outlets and charity shops are also recorded. Opening times including
late opening and Sunday opening are also recorded — these are important
elements to visitors but are also of benefit to residents.

The mystery visitor records whether there is a cash dispenser available in the
town. The reason for recording this is the ease and convenience that this facility
provides in terms of access to cash in market towns where banks typically may
not be open at weekends or certain times during the week.

This raw data enables the following analysis of the facilities:

The Mystery Visitor counted 145 retail outlets well above the average of around
110 for the eleven towns.



The percentage of independent outlets compared to chain operations was
almost the same as the average for the eleven towns — 72% independents, 28%
chain owned.

Opening times

This element of the check list is intended to give a general impression whether
the town is open for visitors in the evening and at weekends. For clarification,
‘evening’ is classed as being 5.30 pm onwards.

13 shops indicated Sunday openings and New Milton scored 5, just below the
average of 6 for the eleven towns.

More were open after 5.30 pm and the town scored 10 compared with the
average of 6.

Retail units selling goods and providing services

An analysis of the number of different shop types available was made using the
following list:

Adult clothing — men and / or women

Antiques

Bakers — bread, cakes

Books — including maps and stationery

Chemist

Children’s clothing

Confectionery — including chocolate and ice cream

Crafts — painting, sculpture

Electrical goods — household, audio and video

Fresh foods — meat, fish, vegetables, fruit

Furniture

Household goods — including hardware

Music — CDs, instruments

Newsagent/ tobacconist — newspapers, books, cigarettes, sweets

Shoes

Sports goods — including leisure, clothing, shoes and equipment

Supermarket - Large — e.g. Tesco, Asda, Sainsbury, Waitrose, Co-op

Supermarket - Small — e.g. Spar, Londis

Variety Stores — Woolworth, Wilkinson

Others



An analysis of the number of different service types was made using the
following list:
Banks and building societies
Beauty salon — including keep fit studio
Cleaners
Estate agent
Hairdresser — men and / or women
Post office
Shoe repair — including key cutting
Video rental
Other

A general assessment was made on the quality of shop fronts for all of these
categories of outlets selling goods and services.

An assessment was made on the value for money offered by outlets selling
goods in terms of the prices they charge. A shop which appears to be mid-price,
rather than obviously cheap or expensive but not a national chain (since their
prices tend to be the same in all their outlets) is selected for this purpose. An
assessment of how prices compare with those in a city centre, or large town is
then made.

Shops

New Milton scored the maximum 30 compared to the average of 24 for the
eleven towns.

It has a wide variety of shop types, fronts were clean and well presented with
some eye-catching window displays.

The Mystery Visitor commented that the fruit was much cheaper than a city
centre and the value score was 10 compared to the average of 5 for the eleven
towns.

Services

The town has a wide variety of service types scoring the maximum of 10 equal to
the average.

All were clean and tidy, with good window displays and well maintained
frontages. Scored 10 equal to the average for the eleven towns.

Strands was assessed to have similar prices to a city centre and New Milton
scored 5 for value, equal to the average.



Catering Facilities

The number of different types of catering outlet available, were recorded using
the following list:

Burger bar

Café — mainly open in the daytime, including tea and coffee shops

Fish and chips — take away and / or eat in

Public house serving hot food

Public house serving mainly drink

Restaurant — open during the evening as well as daytime

Sandwich bar

Other

An assessment of the quality of unit fronts and the value offered for all these
categories of outlets providing catering facilities is made. Again a mid-price,
rather than obviously cheap or expensive, outlet that is not a chain is selected
and used for this comparison.

8 different catering establishments were noted scoring 10, above the average
score of 9 for the eleven towns.

Entrances and displays scored 10 equal to the average.

Fish & Chips appeared to have similar prices to a city centre and New Milton
scored 5 for value, that is below the average score of 8.

Vacant units and charity shops

The number of vacant units and charity shops is expressed as a percentage of
the total outlets.

6 vacant units were noted which is less than 5%, gaining the maximum score of
10 above the average of 8.

8 Charity shops were listed and this scored 5 points below the average score of
9 for the eleven towns.

This is not a detailed exercise that measures specific product knowledge and
technical skills among retail staff. Instead, it is designed to give a broad picture
of the warmth of response, and level of help, which a visitor to the town might
find.



The exercise is carried out twice, in a shop selling products, and in a catering
outlet. The exercise includes a small purchase (something costing less than £2),
and a general question about the town.

An outlet is selected at random and an item of everyday use is purchased and a
guestion about the town; is asked — for example

Directions to the town hall, nearest toilet, the parish church.

Where to find out about events in the town

Whether the town has a farmers’ market.

A score out of 10 (where 10 = excellent, and 1 = very bad) summarises the total
experience.

The staff at Hodgkinsons were very helpful, had good eye contact and provided
fast service. The Mystery Visitor scored this as 8 that is equal to the average for
the eleven towns.

New Forest Bakery was the catering outlet surveyed and this had very friendly
staff, quick service and good value for money. Scored 8, again equal to the
average of the eleven towns.
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Ideally, the Mystery Visitor Town Evaluation should be completed on a day when
the/ a town market is in operation. Where this is not possible, this section is not
completed.

The total number of stalls in the market are estimated and the features are
recorded. An assessment is made of the value offered by the market, in terms of
the prices charged for food compared with those in the shops in a city centre, or
large town.

There was no market on the day and none of the other towns surveyed have had
a market on the day of the visit so no scoring has been possible.
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A mystery shopping exercise is normally completed in the Visitor Information
Centre to establish the warmth of response and helpfulness of the staff. The
exercise includes a small purchase (something costing less than £2) where
possible, and a general question regarding information about the town.

If there is a Visitor Information Centre the following features are recorded:

convenient location
well signposted, and easy to find
attractive display in the window

window/notice board contained up to date information



internal display was attractive
good range of information on the area
good information on local events
greeted promptly
knowledgeable about the area
helpful in producing information
leaflets provided on enquiry
goodbye, or courteous
There was no Tourist or Visitor Information Centre and New Milton therefore

scored 0. This compares to the average of 4 for the eleven towns which is low
because others also do not have this facility.
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An estimate of the number of cash machines and public telephones available in
the central retail/ service area is noted.

Most of the major banks and building societies provide cash machines and the
town scored 10, above the average of 8.

2 Public telephones were noted — one for cards and coins, the other coins only.
This scored 5 that is equal to the average.
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This check only applies to facilities open to the general public, not those provided
by an outlet for the use of its customers.

Features recorded for both the toilets and the baby change facilities (where
available) include:
Open every day
Open during the evening
Easily accessible to the disabled
Clean
Free from smell
Hot and cold water available
Soap provided
Drying materials/ machines available
All cubicles contain toilet roll
Free from litter

All lights working



Sanitation/ rubbish bin provided

The toilet in Old Milton Road scored 7 that is equal to the average for the eleven
towns.

No opening times were displayed, there were no lights in the individual cubicles
and no bins for used tissues. The floor was wet from having just being cleaned.

The Baby Change in Old Milton Road scored 5 that is above the average of 3
that results from only a few towns providing this type of facility. As well as the
issues listed above there was no bed liners available and the nappy changing
unit was dirty.
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A list of features is used to assess the town centre (retail/ service core), these

include:
APPEARANCE Floral displays/ hanging baskets on view
Wide and even pavements
Low level of traffic congestion
CLEANLINESS Generally free from litter
Litter bins available and not full
Street furniture clean and well maintained
Walls free of graffiti and fly posters
ATMOSPHERE People make you feel welcome
Feels generally secure with low crime
SIGNAGE Sufficient signs for people driving to find their way

Sufficient signs for pedestrians to find their way
Information boards to help pedestrians

PUBLIC SEATING Sufficient supply of public seating
All seating clean and well maintained
Seating surrounded by litter free area

The Mystery Visitor's overall score for New Milton was 7 equal to the average for
the eleven towns. Signage for pedestrians and drivers was generally poor.

This section summarises the overall feelings about the town and is based on the
three things which the mystery visitor feels are the best and the worst aspects of
the town.



The mystery visitor to New Milton recorded the following:

Very clean. Pavements - no litter, wide and no broken pavements

Good selection of national and individual shops

Floral arrangements in raised beds, local information board in black and gold
+,

The car parking was atrocious. No signs as to where they were except on main
road sighage

Car parks were for 2 hours only and new clock-cards used

Unable to distinguish in Old Milton Road car park between 20 hour stay and 2
hours. Signs contradicted one another

New Milton scored 207 out of a possible score of 280 (73.9%) above the
average of the eleven towns of 204 (72.9%) based on the same criteria.

Out of a maximum score of 310, if the market had been in operation, New Milton
scored 66.8% a little above the average of 65.7%.



Town New Milton Date 04-Mar-04  No of towns
11
"
TRANSPORT AND TRANSPORT Rail 10 10 4
ARRIVAL Bus 10 10 8
Car Parks 10 10 9
ARRIVAL Ease of Parking 10 0 7
Cost of Parking 10 5 6
Cleanliness 10 10 9
Facilities 10 2 6
OUTLET OPENING TIMES Days 10 5 6
Hours 10 10 6
SHOPPING AND SELLING GOODS Shop Types 10 10 9
CATERING FACILITIES Shop Fronts 10 10 10
Value 10 10 5
PROVIDING Service Types 10 10 10
SERVICES Shop Fronts 10 10 10
Value 10 5 5
CATERING Catering Types 10 10 9
FACILITIES Shop Fronts 10 10 10
Value 10 5 8
VACANT UNITS Percentage Vacant 10 10 8
CHARITY SHOPS Percentage Charity 10 5 9
MYSTERY SHOPPING SELLING GOODS Mystery Score 10 8
CATERING Mystery Score 10 8
THE MARKET Features 0 n.a
Value n.a
Mystery Score n.a
TOURIST INFORMATION Total Score 10 0 4
OTHER FACILITIES Cash Machines 10 10 8
Public Telephones 10 5
TOILETS AND BABY Toilets 10 7
CHANGE Baby Change 10 3
GENERAL ASSESSMENT Total Score 10 7
TOTAL 280 207 204
PERCENTAGE 100% 73.9% 72.9%
TOTAL MAXIMUM SCORE WITH ALL SECTIONS COMPLETE 310 207 204
PERCENTAGE 100% 66.8% 65.7%
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Clir Wyn Davies (Chairman) Designated Town Council Representative
Lio Balland Chamber of Commerce

Robin Ede New Milton Town Partnership, Rotary
ClIr John Evans Rotary, Lions

ClIr Aaron Lawford
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ClIr Neil Tungate (Chairman)
Geoff Field

Sheila Snowdon

Clir Patricia Banks

Mr and Mrs Stone

Mr and Mrs Hynds
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Robin Ede (Chairman)
David Hall

ClIr Steve Davies

ClIr John Wright
Jackie Keable
Michelle Badcock
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ClIr Ben Earwicker (Chairman)
Clive Rigden

Debbie Martin

Robert Hinton

Helen Wallace Dowling
Hilvary Robinson

CliIr Goff Beck

Celia Burges

Sandy Fagan

Phyllis Inglis

ClIr Mrs J Parsons

) 0

Jane Finan
Helen Noyce
Jan Woods

Matt Tuddenham
Elaine Ramsdale
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Former principal of a New Milton firm of Independent Financial Advisers and
Commercial Insurance Brokers, Robin Ede was also a Director of an export
transport company running container vehicles from his New Milton base. Robin
is a member of the New Milton Rotary Club and of the Jubilee Committee.
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A professionally accredited Project Manager with over 25 years in the
Information Technology industry supporting businesses in the Financial Services
and Telecoms sectors, Steve is also a Town Councillor and a member of the
Lions Club of New Milton.

Steve is married to Alison and they have three children.
2

John Evans MSI, a Stockbroker for over 35 years moved to New Milton after
marrying local girl Pam in 1971; they have one son, Gareth. Wishing to become
involved in the community, John joined the Lions Club in 1972 and has been
President on three occasions. In recent years, John was a Town Councillor,
Chairing the former Town Project Committee and he is how Vice-Chairman of
the local Chamber of Commerce.
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Neil has lived in or near New Milton most of his life, having been educated at
Ashley Junior and Brockenhurst Grammar schools, and is employed in an
international company locally as a Software Quality Manager. He lives in Bashley
with his wife, Betty, and is chairman of the Finance Committee of New Milton
Town Council. Neil is a member of the Lions Club of New Milton.
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When not carrying out his duties as a Town Councillor, Wyn Davies was a
project manager with the marine consultants Three Quays Marine Services
Limited, having previously spent 10 years with the Royal Corps of Naval
Constructors. A fully gualified naval architect and a member of the Heritage
Lottery Fund's Directory of Expert Advisors, he now divides his working time
between historic ships and the RN’s latest projects as a senior consultant with
Frazer-Nash Consultancy.
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David has been a New Milton resident for 8 years. He is a practicing Project
Manager with responsibility for a budget of several million pounds and is an
experienced Risk Management practitioner. David is a member of the
Association for Project Management and holds a Masters Degree in Business
Administration.

Sandy was born in Lymington and is married to Robert, who was born in
Bashley. They run a family business in New Milton in Station Road south. They
have two adult children Michael and Jacqueline both educated at The Arnewood
School, and Sandy has a keen interest in local matters.
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Colin Christmas qualified as an Electrical Engineer and spent his early career in
the Electricity Supply industry before spending 25 years in Marketing for a
Computer Manufacturer. He now concentrates on painting and writing. He has
lived in New Milton for six years
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Rupert has lived in New Milton all of his life apart from school and University. He
works for his family owned department store, Smith Bradbeer, which has been
part of the town for over sixty years and established for over one hundred and
sixty five years. He is the youngest member of the town partnership committee.
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Helen and her family have lived in New Milton for three years. She is the
Director of the South of England for the social action trust, RE:generate.
Previously a youth worker in the New Forest area for eight years, Helen
facilitates the New Milton Play & Youth Work Group. She is a co-opted member
of the Executive Committee.
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Honorary Auditor Adrian Bunston of Chartered Accountants Willis,
Parsons
Solicitor Malcolm Leatherdale, Heppenstalls, 39-41 High

Street, Lyndhurst, Hants.
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Project Name New Milton Children’s Day Nursery
Anticipated Start Date Spring 2004 | Anticipated End Date Ongoing

Provide a short description of the Project

To establish full time, all day childcare nursery in New Milton to enable working parents to have access to full time professional
nursery based childcare.

To create employment and training opportunities in the childcare sector and enable parents to return to work or study.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The lack of locally based childcare services to meet local demand was an issue highlighted during the Healthcheck process by both
the Economic and Social & Community Groups. Although only 38% of survey respondents felt that childcare facilities needed to be
improved, this figure is likely to be a reflection of the population imbalance that prevails in New Milton.

There are currently no full day-care places available and parents have to travel outside the parish or use childminders. Figures
from HCC (Nov 2002) reinforce the need to address this issue; they indicated that there are 1,173 children under five locally, but
only a maximum of 365 pre-school or childminder places, and no day-care places.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
Private childcare sector

Hampshire County Council (Early Years Education — OFSTED registered)

New Milton Town Council (to support planning applications)

How does the proposed activity link with and/or complement local strategies or initiatives?
Childcare and economic strategies (to be identified).

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Debbie Martin

Identify funding requirements and possible funding sources for the Project?

The project costs will depend greatly on finding suitable premises. A childcare nursery will require suitable facilities, eg security,
toilets, etc. On top of building costs (either new or adaptation and refurbishment), there will be equipment and staffing costs,
although once established, the centre should be self-funding.

A New Opportunities Fund bid of £24,000 was successfully applied for but, as it was awarded by a private individual, it needed to
be drawn down by May 2004 and was therefore lost. The project may also qualify for SEEDA funding because of job creation,
supporting parents returning to work.
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Project Name New Milton Weekly Street Market / Occasional Farmer s’ Markets

Anticipated Start Date April 2004 | Anticipated End Date | September 2004

Provide a short description of the Project

To establish a weekly street market in South Station Road, to be run by market operators and overseen by New Milton Town
Council.

In addition, to work with Hampshire Farmers’ Markets to establish a programme of Farmers’ Markets in New Milton, starting with
two scheduled for 2004.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Whilst 64% of survey respondents do most of their shopping in New Milton, almost half of them felt that there was not a wide range
of shops in the town, the most common remark being the over abundance of charity shops.

Both a street market and the Farmers’ Market would increase the range of retail opportunities for residents and visitors in the town
centre and will invigorate the local community by attracting visitors and increasing footfall in the town centre. It will help promote
locally produced food and generate revenues for local projects.

Two surveys have shown overwhelming support from local residents for a street market. In the “Your Town, Your Say’ survey, 70%
of respondents thought that the establishment of a street market would benefit the town (see Q34).
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Milton Town Council

New Forest District Council (street trading licence, highways permission)

Market operators

Chamber of Commerce

Hampshire Farmers’ Markets

How does the proposed activity link with and/or complement local strategies or initiatives?
The Farmers’ Markets link with strategies throughout Hampshire to promote local food and produce.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
New Milton Town Council

Identify funding requirements and possible funding sources for the Project?
May need to buy a ‘street trading’ license.

Once established, the project should be self<funding and will help generate income for the town.
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Project Name Annual Events Programme

Anticipated Start Date January 2004 | Anticipated End Date Ongoing

Provide a short description of the Project

To compile an annual events programme to communicate details of all events happening in the local area throughout the year.
This would be attractively presented and would be distributed widely to holiday sites and TICs Hampshire-wide. The aim is to co-
ordinate activities in New Milton to help raise its visitor profile, as well as giving locals better information about local events and
activities.

Events for 2004 would include:
Ashley Music Festival March
Hampshire Farmers’ Market ~ April

Food Festival June
Sea Scout Festival July

Bashley Village Fete July

Lions Charity Street Market ~ July

Lions Fiesta July

Hampshire Farmers’ Market ~ August
Art & Play Children’s Festival August
Lions Carnival December

Other organisations, eg Forest Arts, CODA and local sports clubs would be invited to add to the list.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

New Milton needs to develop its tourism ‘product’. It is a key service centre and a gateway to the whole of the South Coast, but
there are no mainstay attractions to bring people, or visitors, into the town centre.

Our survey showed overwhelming support (77%) for more community events to bring people together (see Q23), and 57% of
respondents agreed that more needed to be done to promote New Milton as a visitor destination (see Q31).

# $

What key organisations will be needed to deliver the Project and what role will the Partnership take?
Voluntary organisations in New Milton

Chamber of Commerce

Local businesses

How does the proposed activity link with and/or complement local strategies or initiatives?
Not known at this time.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Chamber of Commerce, Town Project Officer

Identify funding requirements and possible funding sources for the Project?
Information gathering can be done ‘in house’.

Design / printing costs — estimated £1,500
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Project Name Marketing & Business Support Project

Anticipated Start Date Summer 2004 | Anticipated End Date Ongoing

Provide a short description of the Project

To ‘re-brand’ New Milton to attract a wider range and diversity of businesses, both retail and industrial, to widen the economic base
and create more local job opportunities. There are two elements to the project:

To provide accessible information and effective marketing tools to sell New Milton as a destination to the wider business
community, eg a web-based information site about local business opportunities.

To provide support for fledgling businesses, eg young enterprise. Practical support might include grants, rate reductions and a
mentoring scheme.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Improved office/commercial space, either close to or within New Milton, will help economic diversity of the area. New Milton town
has an over abundance of charity shops and estate agents (one of the most commonly made comments in our survey and is
undoubtedly a reflection of the population imbalance). The existing business mix lacks diversity and, as a key service centre, it fails
to meet the needs of all sectors of the local population. The Market Town Mystery Visitor Town Evaluation identified that there
were 6 vacant units in the town (see page 6), providing an opportunity to change this if we can attract the right businesses.

Analysis of our survey results showed that whilst 64% of the population did most of their shopping in New Milton (see Q32), less
than 37% of the under-18 sector did most of their shopping in New Milton. Whilst almost half (49%) of the total number of
respondents did not feel that there was a wide range of shops in the town (see Q33), this rose to 69% of the under-18 group.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Milton Chamber of Commerce

Business in the Community

New Forest District Council Economic Development

HCC Economic Development

Connexions

Young Enterprise working with Arnewood School

Princes Trust

Local Businesses

How does the proposed activity link with and/or complement local strategies or initiatives?
District and county economic strategies.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Chamber of Commerce

Identify funding requirements and possible funding sources for the Project?
To be identified.

Web site might be in the region of £3,000-5,000, although this could be funded by advertising by local firms.
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Project Name Training Opportunity Scheme

Anticipated Start Date To be determined | Anticipated End Date

Provide a short description of the Project
To establish a local training brokerage scheme to offer employment, training, new skills and qualifications to:

School leavers
Unemployed

People wanting re-training.

The scheme would offer ‘on the job’ training through practical work experience, concentrating on local trades and skills needed.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

This project would aim to stem the outflow of thee local workforce, eg young people. It would create more local job opportunities,
create more local trades people to meet local demand and ensure there is a pool of skills from which local businesses could draw.

Both the Economy Healthcheck Report and our survey (66% agreed) identified a need for improved local services for those people
seeking employment in the town (see Q36).

# $

What key organisations will be needed to deliver the Project and what role will the Partnership take?
Brockenhurst College

Learning & Skills Council

Local schools

Local business

DHSS

Connexions

How does the proposed activity link with and/or complement local strategies or initiatives?
District and county economic strategies.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
To be identified.

Identify funding requirements and possible funding sources for the Project?

To be established. It could be a part time worker to set up brokerage scheme - anticipated costs might be similar to those of the
Town Project Officer?
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Project Name Visitor Information and Signage Project

Anticipated Start Date 2006 Anticipated End Date

Provide a short description of the Project

To install Visitor Information Points at key areas in the town to identify the facilities ranging from seaside locations to interesting
visiting places in the New Forest. These information sighs should be of higher quality than at present and notice boards should
supply not only places of interest but allow for sporting venues to be noted as well as the tourists first requirement of knowing
where the all important toilet locations were situated

To improve information flow about activities and events throughout the parish
To increase understanding of key features of the area

To increase awareness of local environment

To improve signage for key services in New Milton.

There would be a number of types of information boards and signs:

Information Notice Boards : regularly updated with key notices from Town Council and local community groups informing people
of forthcoming events and local news.

Interpretation Boards : sited alongside key features of the parish, permanent interpretative displays describing the features and
helping people to appreciate the value of these assets, eg Barton Fossil Beds, Barton Sea Front, New Milton Water Tower.

Footpath Map Boards/Environmental Information  : providing maps of marked footpaths enabling people to plan their
walks/excursions from key open spaces in the parish. They would also provide information about what they might see on their
walks and the environmental importance of key areas’ eg Ballard Water Meadows, Barton Common, Old Milton Green.

Town Map : centrally located, possibly interactive showing where people can find key facilities in the town, eg toilets, car parks,
sports grounds, Town Hall.

Highway Signage : improve road signage to key services and facilities in and around New Milton.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

One of the issues identified in the Healthcheck and supported in the survey was the need to improve opportunities for people to get
involved in community activities. Over 65% of respondents supported this idea. This was reiterated in the Market Town Mystery
Visitor Town Evaluation which stated that “Signage for pedestrians and drivers was generally poor” (see Appendix , page 8).

The Project would help foster a sense of place and ‘community spirit’ by publicising events to all parts of New Milton. It would also
help promote the town as a visitor destination and improve information for those unfamiliar with the town.
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Project Name New Milton Town Centre ‘Streetscape Plan & Feasibil ity Study’

Anticipated Start Date April 2004 Anticipated End Date | Autumn 2004 (Phase 1)

Provide a short description of the Project

To employ design consultants to come up with landscape design plans to set out three possible streetscape options for Station
Road, New Milton:

Traffic flow and pedestrian flow as is, but pavements and street furniture to co-ordinate.
Pedestrianisation of south section of Station Road (part pedestrianisation scheme).
Pedestrianisation of Station Road from Osbourne Road to Spencer Road, EIm Avenue junction (full pedestrianisation scheme).

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The town centre has a tired and outdated appearance. The pavements are in a poor state and the street furniture is uncoordinated.
There are issues such as traffic congestion, poor access for the disabled and unsympathetic building design.

The Healthcheck report highlighted these issues: 90% of people responding to the town survey agreed that the town centre needs
to be made a more attractive environment (see Q5); 57% of respondents felt that at least part of Station Road should be
pedestrianised (see Q35).

# %

What key organisations will be needed to deliver the Project and what role will the Partnership take?
Hampshire County Council, Highways Authority and County Town Co-ordinator.

New Forest District Council (Highways & Landscape Teams)

New Milton Chamber of Commerce (liaison with local businesses)

New Milton Town Council (manage street planting and furniture)

High Street businesses (own part of pavement, responsible for ongoing maintenance)

How does the proposed activity link with and/or complement local strategies or initiatives?

A previous study examining traffic flow in the town centre considered the option of pedestrianisation from a traffic perspective. This
was carried out 10 years ago and the Transport Group have set out a project to re-examine the issues of traffic flow in and around
the town. This town centre project needs to link with a study into traffic and pedestrian flows to decide which of the three options
offers the best long-term solution for the town.

Other issues for consideration are the proposal to establish a weekly street market in the southern part of Station Road, and the
need to improve access to shops and facilities for the disabled as a high proportion of local residents are registered disabled.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.

This project needs to have political support from all three local authorities. New Milton Town Council could act to set up a
partnership to drive the project forward.

Identify funding requirements and possible funding sources for the Project?

There will be two elements to the scheme:

Phase 1 - Master Planning: needs to be a partnership between the local authorities, with each putting resources and expertise into
the pot.

Phase 2 - Implementation: would require significant funding. The nearest example is Totton town centre, which is bidding for a
£22m scheme from the Government Office of the South East.
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Project Name New Milton Town Design Statement

Anticipated Start Date Spring 2004 | Anticipated End Date Autumn 2004

Provide a short description of the Project

To produce a Town Design Statement and get it adopted as Supplementary Planning Guidance. The Town Design Statement will
set out guidance on design details, densities etc to influence new development proposed in New Milton parish.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The Healthcheck highlighted two issues of insensitive design and a proliferation of high density development. There was
overwhelming confirmation of these two issues in the Town Survey — 81% of respondents thought that the historic and character
buildings needed greater protection (see Q3), and 85% of respondents felt that greater emphasis should be paid to good design in
New Milton (see Q4).

The Project is needed to preserve the character of the town, prevent over-density of development and co-ordinate new
development in New Milton. It is intended that the Town Design Statement should be adopted as Supplementary Planning
Guidance and influence the review of the Local Plan.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Milton Town Council

New Forest District Council (Planning)

New Milton & Barton Residents Association

Amenity Provider, eg Drainage Boards

How does the proposed activity link with and/or complement local strategies or initiatives?
It is proposed that this project will feed into the review of the Local Plan.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
New Milton Town Council, NMBRA.

Identify funding requirements and possible funding sources for the Project?
Approximate cost of £7,000, to include planning work, consultancy fees and printing costs.
Joint funding grants from NFDC, New Milton Town Council, HCC and local sponsorship.
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Project Name Barton Sea Front Environmental Improvement Scheme
Anticipated Start Date 2004 | Anticipated End Date | Long-term project

Provide a short description of the Project

Implement plans set out in the NFD Coastal Management Plan (revised 2003) which sets out improvements required for Zone 1:
Naish Farm and Zone 2: Barton on Sea. These improvements include:

Improved access to beach (inc new access point west end near golf course)

Environmental improvements to cliff top (break up bland ‘municipal’ amenity area)

Develop interpretation panels (fossils, military history), information points and amenity facilities (improved toilets etc)
Extending the Solent Way — long distance trail from Milford on Sea along the sea front to link through to Dorset.
Improve the beach area for amenity users and increase stability of the cliffs.

Traffic management will be an important consideration to prevent the area becoming congested at peak times, eg holidays and
weekends. A transport project is needed to link Barton Sea Front with the town centre, railway station and key holiday parks in the
parish (cycle routes/shuttle bus etc). The railway station could also be renamed ‘New Milton & Barton on Sea’ to emphasis the
seaside location.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

New Milton is a seaside parish and Barton Sea Front forms its most important amenity asset for visitors and residents of the town.
This stretch of coast is designated as a Site of Special Scientific Interest and is internationally recognised for its fossil beds. Itis
also an important economic asset for the town. Although there are few shops and services at the sea front itself, it is an important
draw for visitors to the town. It is one of only a few accessible beaches in the NFD (further west, beaches become stony and less
accessible). Almost all (91%) our survey respondents felt that the cliff tops at Barton-on-Sea are an important asset that should be
protected and enhanced (see Q6).
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Forest District Council (Coastal Management, Amenity Management)

Meyrick Estates (owners of the beach)

New Milton Town Council (owns and maintains seats)

Naish Farm Holiday Park

How does the proposed activity link with and/or complement local strategies or initiatives?

It links to NFD Coastal Management Plan. The NFD Coastal Management Plan sets out broad-brush plans for the area. The
Partnership would hope to influence the detail of these plans.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
New Milton Town Council, NMBRA, local champions to engage with other key partner organisations.

Identify funding requirements and possible funding sources for the Project?
Department of Environment, Food and Rural Affairs (DEFRA), NFDC, Heritage Coast? National Trust?
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Project Name Ballard Water Meadows

Anticipated Start Date November 2003 Anticipated End Date Ongoing

Provide a short description of the Project
To protect and enhance Ballard Water Meadows:

Step 1 — to bring together interested parties for an on site walkabout and meeting with the aim of establishing a ‘Friends of Ballard
Water Meadows’ group.

Step 2 — to work with environmental experts from HCC and Hampshire Wildlife Trust to draw up a Management Plan for the site,
incorporating: habitat improvements, access improvements, amenity facilities (seating, dog bins etc) and on site interpretation.

Step 3 —to get the area designated in the Local Plan either as a Local Nature Reserve or as a site of importance for Nature
Conservation.

Step 4 — examine linking site via footpaths, cycle ways etc with other amenities, eg Fernhill Lane Sports Ground car park.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

There was immensely strong feeling in our survey (92%) that open land such as Ballard Water Meadows should be protected (see
Q1). Ballard Water Meadows form an important open space close to a key entrance point to the town. The area is surrounded by
housing on two sides and is an important amenity area for local residents. It is designated Green Belt land and ownership is
currently being transferred to New Milton Town Council.

The Project is needed to enhance the environmental value of the area, to protect it from future development and to ensure it meets
the amenity needs of the local population.

# $

What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Milton Town Council (site owners)

Meyrick Estates (neighbouring land owners)

Ballard School (neighbours)

Cricket Club (neighbouring site)

New Milton Guides (Guide Hut sited at Ballard Lake)

Hampshire Wildlife Trust (carried out site survey work)

HCC Environment Department (advice on Management Plan)

How does the proposed activity link with and/or complement local strategies or initiatives?
This initiative will seek to get the area designated in the review of the Local Plan.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.

The proposal is for the Town Project Group to initiate a ‘weekend’ event on site, with walkabout and a meeting. The aim would be
to invite interested parties and local residents to form a ‘Friends Group' to drive the project forward.

Identify funding requirements and possible funding sources for the Project?

There are a number of environmental grant schemes that may be available for this type of scheme, eg DEFRA — Countryside
Stewardship, English Nature grants, HCC Parish Paths partnership, BTCV grants for local groups, Shell Better Britain, Forestry
Commission, etc.
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Project Name Congestion & Traffic Flow

Anticipated Start Date Q1, 2004 | Anticipated End Date | Q3, 2004

Provide a short description of the Project

To establish a Working Party to conduct a detailed review of all aspects of the town’s accessibility, ie pedestrian, traffic (public and
private), and parking (on and off street). The remit of the Working Party would be to develop and approve an integrated traffic flow
and accessibility plan that could be implemented in phases over the longer term and serve as general planning guidelines for all
forms of future development within New Milton.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Traffic flow and congestion around the town is generally poor. This view is supported by the results of the survey with 90% of
respondents (see Q29) believing that more needed to be done to improve traffic flow around the town centre. The result is
detrimental to the town’s economy and image due to the impact on businesses, shoppers and visitors.

Several specific bottlenecks have been identified but have been addressed in an ad hoc and isolated manner. This approach
creates new problems or simply moves the problem elsewhere. A prime example is the Spencer Road traffic light which elicited
strong reaction in our survey, eg “Traffic management measures do not appear to take into consideration logical impact on
business and adjoining roads”, “Traffic lights in town centre a nightmare”, “Town centre traffic lights are a farce ...”
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

The Working Party must be represented by all stakeholders within the community, including private, public and commercial
transport users, cyclists, pedestrians, the disabled and local business. It must also be supported by expertise in the relevant areas,
eg town planning and traffic management.

Participation by the Town, District and County Councils is also vital as many recommendations will very likely require planning
permission. Itis essential that the Working Party have a good indication at outset that the planning authorities will not veto their
recommendations.

The Partnership will ensure that the activities and recommendations are widely published within the community to ensure a general
consensus and also liaise with the Sub Groups to avoid duplication.

How does the proposed activity link with and/or complement local strategies or initiatives?

Rerouting of traffic and accompanying signposts may well impact local business and the environment. It may well link with the New
Forest Transport Strategy and it will be important to liaise closely with both the Environment and Economic Sub Groups.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
David Hall.

Identify funding requirements and possible funding sources for the Project?

No specific costs have been calculated as yet, but the costs envisaged would be the cost of meeting venues (possibly the Town
Hall?) and the costs associated with securing professional and expert advice.
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Project Name Transport Information

Anticipated Start Date Q1, 2004 | Anticipated End Date | Q3, 2004

Provide a short description of the Project

To provide a source of readily accessible transport information. The delivery and presentation mechanism is not yet defined but
initial ideas favour a well signposted central location, possibly staffed, supported by notice boards at key sites around the town.
The recently opened information centre at the Town Hall would be an ideal location and offers the potential to extend the service to
a visitor/general information centre.

Initially a Working Party should be convened with all local transport providers. The remit would be to agree what information should
be provided, its format and a process that ensures the information is well maintained and up to date.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

There is no readily accessible source of transport information, which makes planning journeys difficult. This fact was supported
83% of town survey respondents (see Q26) who felt that information on public transport could be improved in New Milton.

There is wide range of transport provision (New Milton scored a maximum of 30 in the Mystery Visitor Town Evaluation, see page
4) serving different and specialist needs: buses, trains, taxis (licensed and private hire), Cango, Dial-A-ride, Community Bus
Brokerage, Moped Brokerage and Young People’s Transport Forum, and yet 54% of survey respondents believed that transport
provision in the town does not cater for the needs of all residents (see Q30). A wider awareness of these services would benefit
both travellers and providers.

An improved information service would help promote the town as a local visitor centre and also encourage shoppers from more
distant villages who might otherwise go elsewhere.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

Representatives from all transport providers and users must be included to ensure that the information is accurate, appropriate and
reliable. They must agree on the content, the format and the location of the point of delivery.

The Partnership will act as facilitators and co-ordinators only. Itis the transport users who will decide what information is needed
and it is up to the transport providers to ensure they can supply it in the right manner.

How does the proposed activity link with and/or complement local strategies or initiatives?

It will link with the New Forest Transport and the New Forest Car Parking and Traffic Management Strategies and, as the expected
outcome is an increase of visitors in the town, it may also impact the Social & Community Sub Group who should be kept informed.

To the extent that additional street furniture is desirable, liaison with the Environment Sub Group will be needed to co-ordinate
information board sites and appearance.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
To be appointed.

Identify funding requirements and possible funding sources for the Project?
No specific costs have been calculated as yet.
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Project Name Transport Integration

Anticipated Start Date Q1, 2004 | Anticipated End Date | Q3, 2004

Provide a short description of the Project
To instigate a Transport Forum to identify and represent all service providers and users, with a view to improving integration.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

There is a lack of co-ordination between different transport providers into, out of and around New Milton making journeys difficult
and long. This fact was supported by our town survey in which 79% believed that bus and train services in particular needed to be
more integrated (see Q25). The problem is exacerbated by the wide range of services provided: buses, trains, taxis (licensed and
private hire), Cango, Dial-A-ride, Community Bus Brokerage and a Moped Brokerage. Specific issues identified include station
platform length and last bus and train times.

The objective is to make New Milton more ‘visitor friendly’, benefiting both the local town and its economy generally.

# %

What key organisations will be needed to deliver the Project and what role will the Partnership take?

All service providers and users need to be brought together to identify and agree realistic enhancements to the services that can be
implemented in the longer term.

The needs of the surrounding communities and all who travel to, from and through New Milton must be included, so Residents
Assaociations may offer valuable input.

The Partnership will act as facilitators and arrange and run a workshop.

How does the proposed activity link with and/or complement local strategies or initiatives?

This project is a natural extension of the Transport Information Project and may again link with the New Forest Transport and their
Car Parking and Traffic Management Strategies.

Liaison with the Environment Sub Group should be maintained so as to maximise the benefits for the local economy.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
To be appointed.

Identify funding requirements and possible funding sources for the Project?
No specific costs have been calculated as yet.
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Project Name Car Parking

Anticipated Start Date Q1, 2004 | Anticipated End Date | Q3, 2004

Provide a short description of the Project
To develop an integrated and effective parking management scheme that takes account of all users.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The “Your Town, Your Say’ town survey found that 66% of respondents believed that there is hot enough town centre parking in
New Milton (see Q28) and 74% felt that it needed to be re-organised to make better use of existing spaces for all users (see Q29).

In addition, New Milton scored zero for ease of parking in the Market Town Mystery Visitor Town Evaluation, see page 4), and it
was noted that there are only a few long stay spaces. In fact, it remarked that car parking was one of the worst aspects in terms of
the overall impression of the town — “The car parking was atrocious.” (See page 8)

Both the Healthcheck report and the Market Town Mystery Visitor Town Evaluation cited the lack of parking provision for the
disabled (particularly important in view of the demographics of the New Milton population), and mother and toddlers.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

All developments should be part of an integrated solution as parking impacts traffic flow and pedestrians. It may therefore be
appropriate to run this as a sub committee within the Congestion & Traffic Flow project. It is envisaged that the Project will need to
work closely with town and district planners as any recommendations may require planning consent.

The Partnership will act as facilitator and co-ordinator, whilst keeping the wider public informed.

How does the proposed activity link with and/or complement local strategies or initiatives?

This project not only complements but should be considered integral to the Congestion & Traffic Flow Project. It will also
undoubtedly link with the New Forest Car Parking and Traffic Management Strategy.

Liaison with the Environment Sub Group should be maintained so as to maximise the benefits for the local economy. The project
may include a reduction of on-street parking and therefore may impact the Streetscape Project in terms of an opportunity for some
degree of pedestrianisation.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.

None as yet, but it is strongly recommended that a Town Councillor be appointed as this would provide the necessary access to
the District and County Councils and the opportunity to build appropriate working relationships.

If organised as a Sub Group of the Congestion & Traffic Flow Project, then they could be appointed from the Partnership.

Identify funding requirements and possible funding sources for the Project?

No funding will be required for the Working Party as this will be made up of volunteers. Expert advice, however, will be required in
such areas as town planning and traffic management.
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Project Name Pedestrians

Anticipated Start Date Q1, 2004 | Anticipated End Date | Q3, 2004

Provide a short description of the Project
To identify specific actions and an overall plan to improve pedestrian access to New Milton.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The Healthcheck report identified several poor crossing points, eg Arnewood Medical Centre and the slow pedestrian phase of the
traffic lights at the Ashley Road/Old Milton Road/Station Road junction (see Pedestrians in and around New Milton section of
Transport & Accessibility). Although none of the questions of our survey related specifically to pedestrian needs, it elicited several
points such as the barriers on the footpath by the railway that make it difficult for mothers with prams and the disabled in
wheelchairs to get through, and the need for more pedestrian crossings, eg Gore Road, Marine Drive and by the railway station.
The lack of cycle routes in town mean that cyclists frequently use the pavements which is both threatening to pedestrians as well as
dangerous.

Improved pedestrian access will make the town more attractive and welcome to visitors, which would, in turn, benefit the local
economy and the town generally. The town showed considerable support (57%) for some degree of pedestrianisation (see Q35).
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

Town and District Councils need to be involved as many actions may require planning consent and public funding. Also specialist
expertise on pedestrian issues should be identified and included.

The public should be represented to provide both pedestrian and cyclist viewpoints.

The Partnership will act as facilitator and co-ordinator, whilst keeping the wider public informed.

How does the proposed activity link with and/or complement local strategies or initiatives?

Any recommendations that the Project makes may impact traffic flow so close liaison with the Congestion and Traffic Flow Project
is essential to ensure that a co-ordinated approach and the best overall solution is achieved. It may be sensible to organise this as
a Sub Group of the Congestion & Traffic Flow Project.

Actions from the Project whilst potentially benefiting the economy may also impact the environment, eg pedestrianisation, signage
and street furniture, therefore close co-operation with both the Environment and Economy Sub Groups is essential.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.

None as yet, but it is strongly recommended that a Town Councillor be appointed as this would provide the necessary access to
the District and County Councils and the opportunity to build appropriate working relationships.

If organised as a Sub Group of the Congestion & Traffic Flow Project, then they could be appointed from the Partnership.

Identify funding requirements and possible funding sources for the Project?

No funding will be required for the Working Party as this will be made up of volunteers. Expert advice, however, will be required
from the Town and District Councils.
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Project Name Centres for the Community

Anticipated Start Date 2004 (Phases 1&2) | Anticipated EndDate | 2009 (Phase 3)

Provide a short description of the Project

To provide an open Community Centre and co-ordinate existing facilities, and the services they provide, to ensure they are meeting
the needs of all sectors of the community, and to improve the awareness by the general public of the facilities available for
community use in New Milton.

Phase 1 — Review of all existing facilities. Review of community needs.
Phase 2 — Programme of improvements to existing community buildings and facilities.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

There is currently no ‘Community Centre’ in the town; instead, there is a range of venues run in different ways by different
organisations which offer a variety of facilities to local residents and visitors. The needs of some sectors of the community are not
being met by these facilities.

The town survey revealed that 69% of people felt that New Milton needed a Community Centre available to all groups. Only 30%
of respondents felt that there was a wide a wide range of community facilities — most disagreed (44%) or did not know (26%).
There is also the issue of the physical state of some of the key buildings, a number of which are in urgent need of refurbishment.

The Project will bring a number of benefits to all members of the community:
Engender community spirit between all ages

Encourage and increase social activity

Improve and promote existing facilities, with possible expansion where needed.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
All current providers of key community facilities and buildings in the parish. These include:

New Milton Memorial Centre, Parish (Church) Halls (3)

Community Association, Nedderman Centre

Other Church Halls and buildings (Ashley, New Milton Baptist, Barton Methodist, etc)

Bashley Village Hall, Sports Centres, pavilions, etc

The Partnership could co-ordinate and provide a focus and policy for the Project.

How does the proposed activity link with and/or complement local strategies or initiatives?
Potential links to Community Strategy.
Also links with other initiatives in Town Plan, eg Social Deprivation Areas, Rejuvenation of the 'Rec’, etc.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Clive Rigden, Memorial Hall Management Group.

Identify funding requirements and possible funding sources for the Project?

Phase 1 — looking at existing facilities and how they meet can be done ‘in house’. This work might result in a guide to community
facilities in New Milton, which could be incorporated into future Town Guide.

Phase 2 — Physical improvements to buildings; a range of grants applicable. There are village halls/community buildings advisers
at HCC and Community Action Hampshire who can help identify suitable funding sources.
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Project Name Inclusive Communities

Anticipated Start Date Spring 2004 | Anticipated End Date | 2007 (3 year project)

Provide a short description of the Project

To undertake intensive community capacity building work on key housing estates in New Milton, which have been identified as
being areas of ‘social deprivation’ with high rates of unemployment, poor access to services, high rates of child poverty, etc.

The model may follow that of the work of Regenerate, a social charity working in Poole who work closely with communities to get
local residents engaged in the process of rebuilding their community and coming up with solutions to local problems; or it may
resemble work undertaken in Pennington, where Participatory Needs Analysis Work was followed up with the setting up of a local
group to drive forward improvements to the local area.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

New Milton parish has pockets of deprivation within its boundaries. These are masked by statistics measuring overall well-being of
the community, but more detailed local analysis reveals a more complex picture. Some of the reports reveal a few of the issues:
The ‘Summary of the Indices Deprivation 2000 for the New Forest’ (Jan 2002) ranks Milton Ward as the highest in the New Forest
for child poverty.

An investigation into drug use in the New Forest (Dec 2002) indicates that New Milton has the highest percentage of injecting drug
users in the area.

Further analysis of the Census data, looking in detail at some of the Output Areas in New Milton, will clarify the issues and areas
that need further attention.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Forest Public Health Group

New Forest District Council (Health, Housing, etc)

New Forest Primary Care Trust

Police

New Milton Town Council

Local Residents’ Associations

Local voluntary organisations

Regenerate?

How does the proposed activity link with and/or complement local strategies or initiatives?

This initiative would link to the work of the New Forest Public Health Group which has been looking at the issues of deprivation in
the New Forest area. They have undertaken projects in Calshot and Pennington, and have expressed interest in working with New
Milton.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Helen Wallace Dowling.

Identify funding requirements and possible funding sources for the Project?

Funding would initially be for a project worker to undertake community capacity building work, with a Community Chest Fund to be
able to start to implement small scale projects to facilitate change.

Possible funding from New Forest Public Health Group.




Project Name REC'creation

Anticipated Start Date Phase 1 - Anticipated End Date Phase 1 - Summer 2004
Spring/Summer 2004 Phase 2 — 3-month project
Phase 2 — when funding
in place

Provide a short description of the Project

Phase 1 — Form an Action Group representing landholding interest and users of Recreation Ground. Draw up ‘design brief for
redesign of Recreation Ground (‘Rec’) and tender work out to consultants. Hold event on ‘Rec’ to consult on design options. Cost
out preferred option and apply to appropriate funding sources.

Phase 2 — Implementation of landscape theme.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The ‘Rec’ is an important green space right in the heart of New Milton town. From research in the Healthcheck report and with the
young people in particular, it was established that it is currently under-utilised, bland and disconnected from the town centre. In
addition, there are clashes between different user groups of the site, leading to anti-social behaviour.

The Project is needed to rejuvenate the ‘Rec’, provide an outdoor space that meets the needs of all sectors of the community and
will make it the ‘social heart’ of New Milton.

# %

What key organisations will be needed to deliver the Project and what role will the Partnership take?

To work with: Landscape Design Team, New Forest District Council, HCC (Environment Section)

New Milton Town Council (Trustees of the site which is a registered charity)

New Milton Memorial Hall (a key element of the site, a registered charity)

Recreation Clubs currently on site — tennis, indoor bowls, outdoor bowls, skateboarders and children’s play.

New Milton Junior School have already made a ‘Planning for Real’ model of the site and drawn up some ideas for re-designing the
‘Rec’.

How does the proposed activity link with and/or complement local strategies or initiatives?

In the New Forest Local Plan, the ‘Rec’ is recognised as an important green open space within the town. There are policies in the
Local Plan to improve links between the High Street and the ‘Rec’.

The ‘Rec’ was created as a memorial to those people from the parish that died in the Wars; it is an important heritage asset to the
local community.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
New Milton Town Council.

Identify funding requirements and possible funding sources for the Project?

One potential source of funding is the Countryside Agency’'s Doorstep Greens Grants. Government grants to encourage park
regeneration, eg Heritage Lottery.

Scope and costs:

Phase 1 — Volunteer time to prepare design brief and organise consultation event. Professional design expertise to draw up and
cost landscape design schemes for the site. Costs to be determined.

Phase 2 — Costs to be determined by Phase 1.
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Project Name TellyTalk

Anticipated Start Date April 2004 Anticipated End Date Ongoing

Provide a short description of the Project
A video conferencing project between the public and voluntary /statutory partners in the New Forest District area.

Video conferencing facilities will be installed in the Town Hall in New Milton enabling members of the community and general public
to interface with staff from partner organisations without the need to travel to Totton, Lyndhurst or Lymington. Signatures for benefit
claims, for example, could be accepted online.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Although New Milton is the second largest town in the New Forest, local residents currently have to travel long distances in order to
access a range of key services. The nearest job centres, for example, are in Lymington or Christchurch involving a bus trip costing
over £5 or a 20 minute car journey.

The Healthcheck report recognised this issue: 66% of respondents agreed that local services need to be improved for those people
seeking employment or benefit advice in New Milton.

# %

What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Forest District Council

Citizens’ Advice Bureau

Benefits Agency

Government Services

Job Centre Plus

Library services, etc.

How does the proposed activity link with and/or complement local strategies or initiatives?

It will empower local people without private transport throughout the parish to have better access to services across the New
Forest.

It will help deliver aims of the Local Community Strategy.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.

The Citizens’ Advice Bureau is involved in the Project and will keep the Partnership informed. It is important to monitor whether this
Project will fill all the gaps in service provision identified in the Healthcheck.

Identify funding requirements and possible funding sources for the Project?
A bid for £200k has been secured by New Forest District Council. This must be spent by March 2004.




Project Name The Milton ‘Movies'

Anticipated Start Date 2004 Anticipated End Date Ongoing

Provide a short description of the Project

To provide a regular cinema/film venue in New Milton, accessible to all. There are a number of possibilities that could result in a
regular programme of films being shown, either at a fixed venue such as the Memorial Hall, or at a series of venues across the
parish.

The Forest Arts Centre, Memorial Hall, Ashley Infants School and Ballard School all have some potential for showing films. There
is also the option of outdoor screenings ‘Screen on the Green’ that could attract visitors to the town.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The only current venue showing films (on an irregular basis) is the Forest Arts Centre; otherwise residents have to travel to the
Regents Centre in Christchurch or the Community Cinema in Lymington. Mainstream cinemas are in Bournemouth and
Southampton.

The survey revealed that 79% agreed that ‘New Milton needs more entertainment and social activities for all ages’ and a cinema
was the most mentioned facility that young people in particular would like to see in New Milton.

At present, the town centre shuts down at night as there is very little to do. There is a clearly identified need (80% agreement) for
more low cost facilities, particularly for young people.

# $

What key organisations will be needed to deliver the Project and what role will the Partnership take?

Key organisations will be those who manage facilities with the capacity for screening films, eg Arts Centre, Memorial Hall, Ashley
Infants School and Ballard School. The Partnership has links to most of these organisations and can play a role in bringing them
together to discuss the best, co-ordinated ‘movie’ options for New Milton.

How does the proposed activity link with and/or complement local strategies or initiatives?
Currently unknown — possible link to arts strategy?

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Clive Rigden, Memorial Hall Management Group.

Identify funding requirements and possible funding sources for the Project?
Costs to be determined for:
Equipment costs for screening, Venue hire/staffing, Promotion and Management.

Possible sources of funding:

Arts Lottery

Local Authorities

Community Service Grant

Countryside Agency

McCarthy& Stone? (original cinema was lost to the company’s first sheltered housing scheme)
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Project Name NOTICE New Milton

Anticipated Start Date 2004 Anticipated End Date 2 year project

Provide a short description of the Project

To improve information flow about community activities and events throughout the parish
To increase understanding of key features of the area

To increase awareness of local environment

To improve signage for key services in New Milton.

There would be a number of types of information boards and signs:

Information Notice Boards : regularly updated with key notices from Town Council and local community groups informing people
of forthcoming events and local news. They would be similar to that already in place in the town centre but located in other areas of
the parish.

Interpretation Boards : sited alongside key features of the parish, permanent interpretative displays describing the features and
helping people to appreciate the value of these assets, eg Barton Fossil Beds, Barton Sea Front, New Milton Water Tower.

Footpath Map Boards/Environmental Information  : providing maps of marked footpaths enabling people to plan their
walks/excursions from key open spaces in the parish. They would also provide information about what they might see on their
walks and the environmental importance of key areas’ eg Ballard Water Meadows, Barton Common, Old Milton Green.

Town Map : centrally located, possibly interactive showing where people can find key facilities in the town, eg toilets, car parks,
sports grounds, Town Hall.

Highway Signage : improve road signage to key services and facilities in and around New Milton.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

One of the issues identified in the Healthcheck and supported in the survey was the need to improve opportunities for people to get
involved in community activities. Over 65% of respondents supported this idea. This was reiterated in the Market Town Mystery
Visitor Town Evaluation which stated that “Signage for pedestrians and drivers was generally poor” (see Appendix , page 8).

The Project would help foster a sense of place and ‘community spirit’ by publicising events to all parts of New Milton. It would also
help promote the town as a visitor destination and improve information for those unfamiliar with the town.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

New Milton Town Council ; New Forest District Council (Tourism); Hampshire County Council Highways and Parish Partnership
(Environment Group); Local businesses

How does the proposed activity link with and/or complement local strategies or initiatives?

Links to Tourism and Highways strategy. Also links to Community Strategy in that it will encourage public participation in local
democracy and events.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Ben Earwicker, New Milton Town Council
Vic Ruston, Ramblers’ Association (Parish Footpaths)

Identify funding requirements and possible funding sources for the Project?

Based on the cost of the Town Centre Notice Boards (£2,500) and the map cabinets for the Parish Paths project (£400), the
estimated cost would be in the region of £12,000 for up to 12 boards/interpretation panels.
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Project Name Chill Magazine

Anticipated Start Date Started June 2003 Anticipated End Date | Ongoing (3 issues pa)

Provide a short description of the Project

To work with young people in New Milton to produce a ‘teen magazine’, which will be produced three times a year, and which will
be written by young people for young people.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

The survey conducted by the schools in New Milton showed strong support for a local magazine and a need to provide young
people with relevant information that they might find difficult to access elsewhere. It will publish relevant articles, events, advice and
details of opportunities for young people within the parish.

The Project will develop a wide range of skills within the group, eg writing, computer skills, group / team work, fund raising, etc. The
magazine will help to give young people a greater voice and a more visible and positive presence.

# %

What key organisations will be needed to deliver the Project and what role will the Partnership take?
HCC Youth Service

Town Project Officer

Commercial sponsors

Potential for ‘Action for Youth'’ to be involved.

How does the proposed activity link with and/or complement local strategies or initiatives?
Youth projects have been identified as a priority for Local Authorities.
Opportunity to link with ‘Action for Youth'.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Town Project Officer

Identify funding requirements and possible funding sources for the Project?
Each issue will cost in the region of £1,000 to print and produce.

Funding needs to be secured from commercial sponsors, eg sale of advertising space, and possible youth fund raising initiatives.

A £1,000 grant is available from Connexions and was successfully applied for.
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Project Name Young People’s Swap Shop

Anticipated Start Date 2004/5 | Anticipated End Date Ongoing

Provide a short description of the Project
To identify and establish a local facility to enable young people to purchase, sell or swap designer clothing and goods.

The project would encourage ‘youth enterprise’ and fill an identified gap in the local retail market.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Although our survey showed that 64% of the population did most of their shopping in New Milton (see Q32), closer analysis of the
results revealed that less than 37% of the under-18 sector did most of their shopping in New Milton, and 69% of this group didn't
consider that there was a wide range of shops in the town. Comments like “need more young shops in towns, eg Claire’s
Accessories” were noted.

There is evidence of a lack of young people targeted fashion outlets and a lack of affordable, good quality clothing available. It
would encourage young people to shop in town and use town facilities and, as such, the Project would bring revenue into the town
and potentially encourage further investment and provision of young people orientated retail outlets.

The Project would enhance the profile of young people in the town in a positive way and increase facilities for young people in New
Milton. The involvement of young people would both challenge and extend their experiences.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
Arnewood School

Young Enterprise

Princes Trust

Local charitable sector

Chamber of Commerce.

How does the proposed activity link with and/or complement local strategies or initiatives?
It could be linked with the youth house/café projects or be a stand alone project, possibly utilising an existing charity shop facility.

Hampshire County Youth Service Strategic Development Plan.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
No

Identify funding requirements and possible funding sources for the Project?

Costs would depend on where and how the facility was set up and run, eg it could be a monthly swap shop event or a permanent
retail outlet.

Volunteer input through youth enterprise scheme would help keep overheads low. There are even opportunities to create revenue
and become self-funding after the injection of a small pump priming grant for set up and advertising costs.
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Project Name Target Sport

Anticipated Start Date Rolling project as and when sports clubs and facili ties join the initiative.

Provide a short description of the Project

To enable / widen access to sporting facilities, clubs and facilities within and close to New Milton (with particular focus on young
people), by developing a system allowing reduced price / low cost access to them.

Ideas could include: sports vouchers, open days, taster sessions, etc.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

An issue of the high cost of some sports facilities and activities in the local area was identified in a survey by young people. This
has resulted in been limited access and a low take up of various opportunities by young people.

The Project will extend the choice and control that young people have over their leisure pursuits. It should enable participation in
new, challenging activities and encourage a healthier lifestyle.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Forest District Council, Sports Development Officer

Active Sports (the government’s national sporting programme)

Local schools

Local sporting organisations

New Milton Town Council (for publicity).

How does the proposed activity link with and/or complement local strategies or initiatives?
New Forest Sports & Recreation Strategy
New Forest Play Development Strategy.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
No

Identify funding requirements and possible funding sources for the Project?

It is hoped that much could be funded by goodwill gestures of the local sports providers as this would provide them with positive
publicity.

Sports England
National Sports Lottery Fund

Seek funding advice from New Forest District Council.
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Project Name The Caff (working title only)
Anticipated Start Date Steering Group established | Anticipated End Date Ongoing

Provide a short description of the Project

To establish a ‘drop in’ café facility, staffed by appropriate adults and based centrally in town. It should offer low cost refreshments
and access to information and advice and be open in the evening. Young people will also utilise the café as a communication point
with New Milton Town Council.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Both the Healthcheck and the town survey identified the lack of low cost facilities and services for young people (80% of
respondents - see Q11) and a lack of evening provision of facilities accessible to young people in the local area — “need more for
youngsters, eg 50s coffee bar with juke box”.

By using the café as a communication point with the Town Council, it would allow young people to have their input and influence
local policy. Involving young people in positive activities would improve the local perception of young people and help to reduce
crime and anti-social behaviour.

It will offer a user-friendly and safe environment for young people to socialise.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

A steering group has been established made up of representatives for the Youth Service, Partnership members, local young
people, church youth groups and Connexions.

Delivery roles have yet to be established. The Partnership will provide a supporting, advocacy and backing role.

How does the proposed activity link with and/or complement local strategies or initiatives?
Hampshire County Youth Service Strategic Development Plan
Possible links with the New Forest Community Safety Partnership.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
No

Identify funding requirements and possible funding sources for the Project?

It is anticipated that there would be substantial setting up costs and ongoing overheads (staffing, premises, etc), although exact
figures have yet to be researched.

Possible funding sources might include:
New Forest Community Safety Partnership
Lottery funding

Children’s Fund

Market Town — Countryside Agency?
Lloyds TSB?
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Project Name Personal Safety

Anticipated Start Date 2004 Anticipated End Date Annual Programme?

Provide a short description of the Project

The aim of this Project is to make young people feel safer living in New Milton. It proposes to offer targeted sessions on personal
safety to young people in New Milton, concentrating on issues such as bullying, developing self-confidence and self-esteem.
Young people will learn new skills and learn how to manage themselves to avoid situations that could lead to harm to themselves,
or to others.

Sessions could be offered at accessible venues around New Milton, eg Youth Centre, Nedderman Centre, and be run by
specialists experienced at working with young people, including the police. A programme may also be co-ordinated through
schools, youth services, etc.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Young people locally have expressed concern about personal safety and bullying in particular. Over one third (37%) of the under-
18 group in our survey did not agree that New Milton was a safe place to live and there have been a number of high profile
incidents of bullying in recent months.

Our survey showed that concern about personal safety was not limited to the young people, and there is potential for this
programme to be extended to other vulnerable sectors of the community, eg the elderly and the disabled.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
Hampshire Youth Service

New Milton schools

New Forest District Council, Safety Officer

Specialist / skilled people with the ability and knowledge to deliver the programmes

The Partnership will research existing initiatives, explore and procure funding for Project.

How does the proposed activity link with and/or complement local strategies or initiatives?
New Forest Community Safety Partnership
Local police / school initiatives?

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
No

Identify funding requirements and possible funding sources for the Project?




Project Name Family Centre / Youth Annexe / Detached Youth Team

Anticipated Start Date ASAP Anticipated End Date Ongoing

Provide a short description of the Project

This is a voluntary / community project run by, and for, families in the New Milton area. It will provide supportive learning space for
adults and children, and a range of social, creative and personal opportunities and projects.

Staff would ideally be from the local community and would be a combination of salaried and voluntary. Whilst they may be
professionally qualified, they will not work for a statutory service.

In addition, the Centre will have a Youth Annexe, which will be the base for a detached youth work team.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Young people have identified that, apart from generic youth provision, there is nothing else for them to do in New Milton, and that
accessing existing services is very difficult.

The Healthcheck identified a lack of community spirit, social isolation and a need for such services in areas such as Milton Ward
where there are pockets of deprivation. The Family Centre would be a resource to help address these issues.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

As a community project, the key to this project will be passionate and committed local people. Support would be sought from a
range of statutory agencies and other organisations.

The Partnership would need to support a long-term and wide-ranging ‘listening process’.

How does the proposed activity link with and/or complement local strategies or initiatives?
Not known.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
We would hope that respectful, listening in the community would identify a suitable champion.

Identify funding requirements and possible funding sources for the Project?

The Project would require significant building, start up and core costs, which could be raised through support from local agencies,
as well as raining funds through various charitable trust funds. As alocal provision, local businesses would be encouraged to lend
their support and expertise.
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Project Name Places to Play
Anticipated Start Date Phase 1 —2004 Anticipated End Date
Phase 2 — 2004 — 2010 2010

Provide a short description of the Project

To conduct a play audit of New Milton, looking at existing sites where children play and identifying areas / places where there are
few opportunities for play

To draw up a long-term programme to improve opportunities and facilities for children of all ages to play throughout the parish
To implement the programme in a phased improvement scheme to create an improved range of play spaces in the parish.

The Project will be broken down into two distinct phases, the first of which is to identify any opportunities for play, including the sites
and facilities that will be needed, and a strategy for implementation. The second phase will be the implementation of that strategy
and the construction of the play areas.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

Since ownership of play areas transferred to the Town Council from the New Forest District Council, New Milton has seen a
gradual loss of play areas in the town. There are now only two that the Town Council own, and another is maintained as art of a
development scheme.

Studies have been carried out with Ashley Junior School and the New Forest District Council Play Development Officer to look at
improvements to the play area in Ashley, and the children presented their ideas to the Town Council, which is now looking to put
resources into improving play opportunities in Ashley.

In addition, a workshop was held to find out what young people think about the ‘Rec’. New Milton Juniors have drawn up designs
and the workshop listed ideas for improving this area (see Appendix ).
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What key organisations will be needed to deliver the Project and what role will the Partnership take?
New Milton Town Council
New Forest District Council

The Children’s Fund is in the process of appointing a part time Play Development Worker for New Milton, starting in 2004, based
with Forest Bus.

How does the proposed activity link with and/or complement local strategies or initiatives?
New Forest Sports & Recreation Strategy
New Forest Play Development Strategy.

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
No,

Identify funding requirements and possible funding sources for the Project?
The Children’s Fund?
Lottery Funding?
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Project Name D.I.S.C.0O.

Anticipated Start Date December 2003 Anticipated End Date Ongoing —4 x pa

Provide a short description of the Project

To provide a programme of evening entertainment during the school holidays for 9 — 11 year olds in New Milton. Discos would be
organised by willing pupils at Arnewood School and would be held at the Memorial Hall. Tickets would be priced at reasonable
rates, such that the revenue generated would fund the events, with any surplus going towards funding other youth projects in the
town, eg Chill magazine.

Explain why the project is needed and what it is intended to achieve (refer to Healthcheck or previous survey work to support
project proposal)

In our town survey, 79% of respondents felt that New Milton needed more entertainment and social activities for young people (see
Q12). Closer scrutiny showed that this figure rose to 92% of respondents aged under 18.

At the Youth Workshop help on 6 October 2003, all the young people there said, “We need more entertainment during the holidays;
there’s nothing to do and we get very bored.”

The Project will provide learning opportunities for those organising the events, and develop a range of skills, eg project
management and event organisation. It will create opportunities to encourage young people to achieve their potential as
empowered individuals and members of groups and communities. It will also help reduce crime and anti-social behaviour.
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What key organisations will be needed to deliver the Project and what role will the Partnership take?

Arnewood School, Memorial Hall Management Group Junior schools — Ballard, New Milton, Ashley (and even others outside the
parish), Youth Service (to advise on necessary practices, health and safety issues, etc), St John’'s Ambulance (to provide First Aid
on site)

The role of the Town Project Officer would be to oversee the project, working with pupils form Arnewood to help organise events.

How does the proposed activity link with and/or complement local strategies or initiatives?
New Forest District Council Community Safety Partnership (youth diversion target)
Hampshire County Youth Service Strategic Development Plan

Is there a ‘Community Champion’ or local organisation to drive this Project forward? If so, please identify.
Matt Tuddenham, Amber Donnelly, Katie Peacock (Youth Leader), Clare Donnelly.

Identify funding requirements and possible funding sources for the Project?

Hire of Memorial Hall £ 90 (half price rate)

DJ £ 105 (discounted rate)

Equipment Hire £ 200 (hire for 1¥ event; generated revenue will be used to buy equipment for future events)
Tickets/posters/advertising £ 55

Total Cost (per event)£ 450

Total Annual Cost  £1,800

Potential sources identified:
Community Safety Budget (New Forest District Council); Local sponsorship; New Milton Town Council




